


SW-PBIS Introduction



Learning Objectives

Cajun Cuisine & PBIS

KOI PBIS Model

Training Manual vs Do It Yourself

Getting Started





Think of Someone You Trust 

. . .



video

Creating the Culture of 

PBIS

Begin with the End in Mind

- Stephen Covey





Cajun Cooking and 

SWPBIS



Cajun Cooking 

and 

SWPBIS



Insanity
Doing the same thing over and 

over again and expecting 

different results

- Albert Einstein



Year 1 Outcomes



Year 2 Outcomes



Year 3 Outcomes



Your Commitment



KOI Commitment



Systems Data Practices

KOI PBIS 

Tier 1

Vision

Information

Media

Goals

Roles & Responsibilities

Documents

Quantitative

Qualitative

Anecdotal

3-5 Expectations

Common Location

Specific Rules/Skills

Display Expectations

Lesson Plans

Schedule Training

Frequent

Intermediate

Long Term

Staff

Defined Behaviors

Behavior Flowchart

Forms & Procedures

Database

Big 7

Data-Based Decision

Data Sharing

Staff

Students

Parents & Community

Boosters

Turn Over

Assessments & Data Sharing

Ownership

Teams

Assessment

Expectations

Teaching

Reinforcement

Accountability
Teaching Accountability

Data Analysis

Roll Out

Maintenance
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Systems Data Practices

KOI PBIS 

Tier 2

Vision

Information

Media

Treatment Integrity

Student Progress

Behavior Screening

Behavior Screeners

Match Interventions

Monitor Interventions

Data Analysis Tools

Problem Solving

Data Sharing

Evidence-Based

Training & Fidelity

Monitor Progress

Boosters

Turn Over

Assessments & Data Sharing

Ownership

Assessment

Behavior Screening

Data Analysis

Targeted 

Interventions

Sustainability



Systems Data Practices

KOI PBIS 

Tier 3

Vision

Information

Media

Outcomes

Fidelity

Assessment Schedule

Forms & Procedures

Plan & Implement

Monitor & Assess

Data Analysis Tools

Problem Solving

Data Sharing

Phases of Implementation

PBIS Blueprint

High Quality PD

Ownership

Assessment

FBA

Data Analysis

Wraparound

Scaling Up

Define Behavior

Choose Tracking Tools

Analyze Graphic Data 

Behavior 

Tracking Tools

Evidence-Based

Training & Fidelity

Monitor Progress

Individual 

Interventions

Awareness

Engagement Process

Assessment Process

BIP
Forms & Procedures

Plan & Implement

Monitor & Assess



& 

Buy-in

Creating 

Expectations

Teaching 

Expectation

s

Reinforcing 

Expectations

Data Analysis

& 

Assessment

Ownership

& 

Buy-in

Accountability 

Systems

Teaming



Tier 1

Universal Support

Tier 2

Targeted Support

Tier 3

Individual Support

SW-PBIS



It’s easier to build 

a plane on the 

ground

Airplane video



Reflection
Take 1 minute to reflect on the 

Movie:

• Share with a partner why is it 

important to build your entire 

system first and then roll it out to 

staff and students, instead of 

introducing it one piece at a 

time?









Here’s what we’re tracking- The 

Big 7



Let’s take a look at FJA’s data!





Knowledge. Outcomes. 

Impact.
info@koi-education.com

koi-education.com

480.420.6564

mailto:info@koi-education.com
http://koi-education.com

