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Learning ODbjectives
Cajun Cuisine & PBIS
KOI PBIS Model

Training Manual vs Do It Yourself
Getting Started




A Ask-Answer questions

B Bestow confidence

C Collaborate positively

W

D Discuss opportunities

EDUCATI ON

koi-education.com

© KOI Education



- S |
".\ ‘.

LT

Think of Someone You Trust




Creating the Culture of
PBIS

Specialized Group Spocialized and

0
Systams for Students 5 /o Individualized
with At-Risk Behavior \ / )/ Systema for

1 so/ - . Students with
0 _ High Risk Behavior
School Wide : ‘

Systems for
AN Studenta

Stal and \
Settings
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- TERTIARY PREVENTION
.« Spedialized
- «Individualized
« Systems for Students with High-Risk

SECONDARY PREVENTION
« Spedialized Group
« Systems for Students with High-Risk Behavior

PRIMARY PREVENTION

« School-/Classroom-Wide Systems
for All Students, Staff, & Settings
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Cajun Cooking and
SWPBIS




Cajun Cooking
and
SWPBIS
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Doing the same thing over and
over again and expecting
different results

- Albert Einsteln
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Year 1 Outcomes

OPractices

OData

O
Systems




Year 2 Outcomes

OAssess

Fidelity/
O Add Tier 2 Qutcomes

Interventions

C)Tier 1

Implementation
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Year 3 Outcomes

OAssess

Fidelity/
O Add Tier 3 Qutcomes

Interventions

OTier 1&2

Implementation
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Your Commitment

OTwice

O Monthly
School Meetings
Readiness

Agreement
ODistrict
Readiness
Agreement
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KOI Commitment

Technical

Assistance & Site Visits &

Support

Fidelity

Social Media
Integration

Coaching

Knowledge
Outcomes
Impact

Professional

Learning
Community

Staff

Development
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Reinforcement

Réenforcement follows a behavior and results in
an increase in future responding.

Reanforced behaviors result in motivated stimuli
after the behavior occurs.

Reanforcement strengthens, maintains and
increases behavior.

Reanforcement increases the likdihood of a
behavior occurring again.

Learned behaviorsare followed by
reinforcement.

Rdanforcement predicts the future probability
of the behavior.

Ranforcement- the behavior occurs before
access to thereinforcer.

Reinforcement versus Bribery

Bribery

Bribery is the act of offering a prederred item
or activity in attemptsto influence a behavior
in that moment.

Bribed behaviors occur only after recaving
theitem or activity first.

Bribery only influences the behavior in that
moment.

Bribery doesnot result in an increase in future
responding.

Influenced behaviors occur due to recdving a
bribe bedore the behavior occurs.

Bribery only suggests a moment of the
behavior.

Bribery- thereward isddivered beforethe
behavior occurs.

b MMAORAL LEARMING

s SOLUTIONS
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SW-PBIS

Tier 3
Individual Support

Tier 2
Targeted Support

Tier 1
Universal Support




It’s easier to build
a plane on the
ground
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Take 1 minute to reflect on the
Movie:

Share with a partner why Is It
Important to build your entire
system first and then roll it out to
staff and students, instead of
Introducing It one piece at a
time?
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Page Middle ODR Trend

Average Referrals Per Day Per Month - Multi-Year
All, 2011-12 - 2013-14
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Positives and Refinements

Positives

* Number of ODHRHs decreased Areas of Refinement
35% over last 2 years. » Address defiance,

. . disrespect & non-
Elc:ntmuecl decrease n defiance, compliance early & often
disrespect non-compliance
ODRs Keep the early
momentum goimng:
+ 2011-12= 682 reinforce positive and
« 2012-13= AAR E'-EII'I'_‘;T interventions
. 9013142 350 Early & Increase Behavior
Interventions for our
H » 77% of students had 0 or 1 ODR S'l.'lldE]IltS needing Tier o
Ku I (increase of 9%) and Tier 5 supports
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Administrator Time

2011 =4,531 ODRH

4,031 ODR x 20min = 90,620 min. paperwork
and time out of class.

222 Days of Administrator Time!

2013 =132 days of Admin Time SAVED!
= 132 days in class added!

Totals:

Guichak, EBPF Conlerancs, Oct 2014
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Big 7

'ﬁ Average Referrals @|| Summary @) Triangle @

SWIS Reports
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= [ - O 2 i

Average Referrals Location Problem Behavior Time Student Day Of Week
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Let's take a look at FJA's data!

% of Total Referrals by Problem Behavior
All Referrals, 2017-18

% of Total Referrals

Problem Behavior



Number of Referrals

(S

(3

S

o

Referrals by Location
All, Jan 1, 2018 - May 31, 2018
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