


NOTICE AND AGENDA OF REGULAR PUBLIC MEETING AND EXECUTIVE SESSION
OF THE GOVERNING BOARD OF
   FLAGSTAFF JUNIOR ACADEMY & CHILDREN’S HOUSE
NOTICE 

Pursuant to A.R.S. 38-431.02, notice is hereby given to the general public that the Governing Board of Flagstaff Junior Academy & Children’s House  will convene a meeting open to the public at the time, date and place indicated. Information regarding agenda items may be reviewed in the office of the Executive Director. The Board may vote to convene in Executive Session, which will not be open to the public, to discuss certain matters, as indicated on the agenda. These matters  are marked by an asterisk (*).The Governing Board of the Flagstaff Junior Academy & Children’s House may, by motion, recess into executive session to receive legal advice from the Board’s attorney(s) on any item contained in this agenda, pursuant to A.R.S. 38-431.03(A)(3), at any time during the meeting.  The Governing Board may consider any item below in any order and at any time during the meeting. One or more members of the Governing Board may appear telephonically.

If any disabled person needs any type of accommodation, please notify Chyenne Schmidt at 774.6007 ext. 11 at least seventy-two (72) hours prior to the time scheduled for the meeting.  Copies of the Board packet of information (except for any documents which are to be considered in an executive session) are available by contacting Chyenne Schmidt at 774.6007 ext. 11.

Tuesday, January 13, 2015 5:30 PM at FJA Middle School
755 North Bonito, Flagstaff, AZ 86001
 
Minutes

I.  Call To Order
John Doskicz called the meeting to order at 5:32 pm.

II.  Roll Call of Members
John Doskicz, Kirsten Mellinger, and Todd Firth were present.  Thomas Drumm, Gina Lanzetta, Sara Martinet, Chyenne Schmidt and several members of the public were also present.

III.  Presentations/Information/Reports
i) President’s Report  - Doskicz did not have anything to present.
ii) Director’s Report -  
(1) Shindig Update – The Shindig will be on February 20, 2015.  Drumm is hoping to grow the event this year.  The committee has been working hard and is involving community members.  Drumm will also be reaching out to Board members to ask if they can help with the event.
(2) IDEA Basic Update – Lanzetta reported that the IDEA Basic grant has been approved.  She also stated that she attended at Title I meeting, and there are currently a lot of unknowns about the future funding of the program.
(3) Kindergarten Model Update – Drumm stated that FJA has been having an ongoing conversation about the kindergarten model for next year, but there have been no ideal solutions.  Drumm is proposing that next year the model continue to be a Children’s’ House of 30 students and three first and second grade classrooms.  The following items were discussed:
(i) Doskicz asked if FJA may be able to pursue free full day kindergarten.  Drumm said that he didn’t know of a place where FJA could find all of the funds.  Drumm said that Lanzetta said that FJA could use all of the Move on When Reading Funds to pay for some of the kindergarteners’ tuition.  Schmidt stated that some of these funds are used to pay for FJA class aides, and it would cause a problem for the funding of class aides if the funds were reallocated to kindergarten.
(ii) Mellinger theorized that FJA would need $27,000 to fund full day kindergarten for 10 students, and she asked where the funds could come from?  Schmidt answered that payroll costs are the only place in the budget that would have the potential for that reallocation.
(iii) Mellinger proposed that FJA could also increase the student count to 18 to 20 kindergarteners if they continued to have kindergarteners in Marie’s classroom.  FJA could also propose a partial pay for kindergarten that would be less than the current amount of $300 per month.
(4) SPED Compliance Update – Martinet stated that the complaint discussed in the last board meeting had been resolved and withdrawn.
iii) Business Manager’s Report – Schmidt noted the following items during the report:
(i) FJA’s deficit grew to $141,878 in December.
(ii) Current revenues and expenditures are not in line with the approved budget.  The main reason for the discrepancy is student enrollment.  FJA developed the budget, added a new position, and approved salary increases based on an expected student count of 300 students.  FJA then created a budget on 274 students.  However, FJA currently only has 271.5 students.
(iii) Based on draft projections, Schmidt is expecting a deficit at year end if the current spending trends continue.
(iv) Significant December activity:
1. Schmidt accrued a depreciation expense of $45,000 during December.  This is the amount of depreciation expense that was identified for the FY14 school year.  The amount was accrued so that FJA can budget more closely to the final FY15 net income.
2. FJA received a Children’s House lease payment, activity fees, and student success funding.
3. FJA paid Prop 301 payments, annual insurance payment, copier meter reads, second half of the audit, and purchased document cameras.
(v) Activity fees are up compared to last December.
(vi) Payroll was successfully outsourced for the first pay period in January.


IV.  Call To The Public 
· Todd Saunders asked to speak about the topic of expulsion.  He stated that expulsion was a failure of a school unless the student proposed a danger to students.  He stated that he doesn’t believe that FJA would use expulsion to be punitive.

V.  Consent Agenda 
i) Approval of Minutes dated December 11, 2014 – Doskicz made a motion to approve the public and executive session minutes.  Firth seconded the motion, and all members were in favor of the motion.

VI.   Old Business 
There was no old business to discuss.

VII.  New Business  

i) Discuss with possible action adding Shawn Thomas to the FJA Board. – Firth motioned to add Shawn Thomas to the board, and Mellinger seconded.  All board members were in favor of adding Thomas to the board.
ii) Executive Session – Student expulsion hearing.  
(a) Doskicz made a motion to enter into executive session at 6:29 pm.  Firth seconded the motion and all board members were in favor.
(b) Doskicz made a motion to leave executive session at 7:16 pm.  Mellinger seconded the motion, and all members were in favor.
(c) Doskicz made a motion to approve a deferred expulsion for the student.  Mellinger seconded his motion, and all board members were in favor of the motion.


VIII.  Adjournment
Doskicz motioned to adjourn the meeting at 7:17.  Mellinger seconded the motion, and all board members were in favor of the motion.























