Flagstaff Junior Academy Executive Director Report

TO: Flagstaff Junior Academy Governing Board
FROM: Carissa Morrison, FJA Executive Director
MEETING DATE:  September 7, 2022

The New School Year

The year is off to a great start. Ms. Patterson and I are working hard to be visible, connect with
students, and provide support to staff. Our primary goal is to attend to everyday operational
details, but not let them supersede the important work of focusing on this year’s theme of

“Embracing Our Roots,” and its focus on elevating academics and experiential education at FIA.
Teachers are working hard to establish routines, engage students, and co-create community.
We’ve already had a few field trips and athletic events take place, and many middle school clubs
get started: https:/fiacademy.com/wp-content/uploads/2022/08/FJA-Athletics-and-Clubs.pdf

Staffing Changes
Cedar Office Assistant Anna Chase has resigned to pursue an outstanding private-sector

opportunity. She will remain involved with FJA as she has two children attending our school
and is active in the PTG. We had a few internal staff interested in the position and have selected
Adi Scantlebury, our Before and AfterCare Coordinator, to fill the spot. It has only been a weck,
but she is doing an excellent job for us in this important role. As Adi had been serving as a
classroom aide, we have replaced her with Barbara Boznak to serve as the 3/4 team’s aide.

At our October meeting, I would like to ask the board to approve Cassie Wilson as our Interim
Business Manager. She has taken on so much these past few months, including overseeing this
year’s annual audit. Ms. Wilson has been self-directed, independently seeking out resources to
learn what needs to be done, and Ms. Patterson and I have confidence in her abilities and trust
her ethics. The title “Interim Business Manager” best suits the role she is currently fulfilling for
FJA. Considering our previous business manager’s continued inability to return to FJA, we

would then post the position for a permanent business manager both internally and externally.

2022-2023 SY Enrollment ‘
'As mentioned in my previous board report, we are not fully confident in enrollment projections

and, therefore, numbers until late August, when we see how many students show up 1;0 the first -
week of school and when students who have not shown up for 10 consecutive days are '

- -automatically dropped from our rosters. Well, that time has passed, and otir enrollment numbers: o |

are looking good for this school year.



The table below compares late August/early September enrollment numbers since 2015, This
year has our highest enrollment numbers among those years. Part of this enroliment increase is
due to our having captured 24 of the 90 total students who were attending The PEAK School last
year and which closed this June. This occurred even though a new K-8 charter school (LEAF
School) on the East side of town was being recommended to PEAK families by PEAK

administration,

Having our classrooms full at 23 students per elementary classroom or at approximately 24
students per middle school section is key to FIA harnessing maximum financial resources to
provide the best services, programs, and facilities to our students and to provide the best
compensation to our staff. Despite stronger enrollment numbers this year, we still have 14
openings available in grades 1-4 and 14 openings in grade 5. Depending upon funding formulas,
an extra 28 students would equate to $195,000 to $225,000 in annual revenue with class sizes
remaining small (i.e., there would be no need to hire additional lead teachers). It is the task of
our school leadership, governing board, and staff to sustain this year’s enrollment numbers and
to further increase them to full capacity. And of course, our ultimate goal is to have waitlists in
every grade level (we typically have them in PreK, K, and grades 6-8).

Aug./Sept. Enrollment Comparison After 10-Day Drop - 2015 to 2022

PreK | K 1 2 3 4 5 6 7 8 Total Total
ADM Enrollment

9/4/2015 16 19 |27 |25 |38 31 [41 |51 |37 |30 |2895 315

8/29/2016 | 20 18 |29 |26 |22 36 |39 |46 |44 |38 | 289 318

8/29/2017 |18 20 {25 |28 |28 34 |43 | 43 38 |44 | 293 321

9/11/2018 | 17 23 122 |25 |26 36 (41 |45 |39 |38 |2835 312

9/12/201% | 15 23 |25 | 23*% | 32 28 [33 |42 |44 |42 | 2795 | 307

10/7/2020* | 15 21 128 |26 |25 33 (44 |43 |42 41 |2915 |318

8/30/2021 |12 20 |19 |28 |23 27 |42 (41 |44 |41 | 275 297

9/1/2022 20 21 ‘30 |24 |31 26 |34 |49 |52 |46 |3025 |333

*No Aug. or Sept. enrollment numbers reco"rd’ed_ this year; first recording on file is for October 2020




Leadership Team Meeting
Ms. Patterson and I met with the FJA Leadership Team to discuss our school’s financial health
after last year’s enrollment decline/loss of revenue, as well as the operational cost increases we

are experiencing across all sectors due to inflation, service provider fee increases, the scheduled
minimum wage increase in January, etc. A few local schools provided additional teacher pay
raises after the state increased education funding late this spring/early summer. The Leadership
Team determined that providing an additional raise right now was not in the best interests of the
school. Their rationale was that we have only had one year of increased enrollment (rather than
multiyear sustained increased enrollment), and we are going to have to shift portions of our
janitorial and related scrvice provider costs from ESSER grants to Maintenance and Operation
funding over the next two years. Instead of implementing pay raises now, the Leadership Team
would like to live within our budgeted means this year and, if there is a surplus of funding at the
end of the school year, provide staff with a retention bonus of sorts (details to be determined by
the team). This approach recognizes how valuable our staff is without adding another permanent

increase to salaries absent the security of multiyear increased enrollment.

Next up for the Leadership Team: continuing to revise FJA’s Policies and Procedures, reviewing
FJA’s Teacher Evaluation Instrument, revising/putting to a vote FJA’s Prop 301 Plan, and
creating a Parental Classroom Visit/School Tour Policy Proposal for the Governing Board based

upon recent state legislation.

FY23 Budget Revision #1

FJA needs to submit a budget revision to the state this month taking into account the additional
funding approved by the state legislature and our school’s increased enrollment. I have built the
budget revision based on 290 ADM, as compared to the original’s 285 ADM. Thisis a
conservative figure and enables us to handle some attrition in our enrollment over the course of

the year. Below is a summary of the major changes in the proposed budget revision:

Structural Changes:
Upon advice from our accountant, we have relocated depreciation expenses, gains on
investments, and losses on investments to the bottom of our budget, separating it from the

school’s annual operating expenses.

Income Revisions of Note: _ _
Reduction in “Donations” Income $17,000 reduction (tax'credits, moving of investment -

gains, etc.)




Separation of “Children’s House”
Income Line Items

Remains at $160,000, but separates out the 3 different
funding areas to improve future budget planning

Increase in “State Funds” Income

Increase in Equalization State Aid to $2,584,117.58
(approximately $270K increase in funding)
Increase in Classroom Site Fund to $291,246.28
(approximately $20K increase in funding)

Decrease in “Federal Funds™
Income—Iline items ESSER 11,
ESSER III, and SRSA

In late July/early August, we were reimbursed on some
ESSER grant expenditures made at end of FY22, so
these line items are lesser amounts in FY23

Addition/Increase in “Federal
Funds” Income—Iline items
Stabilization Grant and Workforce
Grant

These are the Preschool Grants mentioned last month,
which have been approved and are worth a total of
$108,500. There are restrictions on how they can be
spent, but this is very exciting news!

Expense Revisions of Note:

Increase in “General Fund—Regular
Education” Expenses

Prop 301 expenses increased to offer more dollars for
staff performance, sports coaching, committee
participation, etc,

Aide line item and correlating benefits increased to hire
one additional aide and to prepare for minimum wage

increase in January 2023
Insurance line item increased to account for new hires

Student supplies line item increased to account for

higher student enrollment and inflation

Increase in “General Fund—

Business Support” Expenses

Increase of $15,000 in purchased professional services
line item to account for possible interim business
manager role that would take on additional duties and
responsibilities; these funds may shift in early 2023 to

hire a permanent business manager

Increases in the following line items: building
improvements, computer services, building

maintenance, etc.

Increase in “General Fund—Special |

Education” Expenses

Increase in purchased professional SPED services line

item to contract with a SPED;certiﬁed educator to act




as case manager for increased SPED student

enrollment
- Addition/Increase in “Federal Preschool Grants—expenditures are restricted and are
Funds” Expenses—line items worth a total of $108,500
Stabilization Grant and Workforce
Grant

Anticipated Net Income: _

Not including depreciation (approximately $50,000) and gains/losses on investments (who
knows at this point), we are budgeting an operational surplus of $125,130.72. This will be
usetul for carryover to FY24 with federal COVID-relief funds coming to an end and wanting
to provide staff with an end-of-year retention bonus.

FY22 Financial Updates

Due to ongoing circumstances, it has been a while since the board has received a comprehensive
financial review. Thanks to Cassie Wilson’s hard work, we have a clearer picture of FJA’s fiscal
year and financial health. In this month’s supplemental materials, Ms. Wilson has submitted
some documents for your review. To note, the FY22 P&L shows that FJA ended the year about
$19,000 “in the black” in terms of our operating expenses. When including depreciation and
investments, however, our yeat ended approximately $100,000 “in the red.” I am happy to
report though that, since July 1, 2022, our investments have already gained, recovering

approximately $22,000,




Relevant FY23 Budget Provisions as signed by Governor Ducey

Formula Changes

¢ 5526.4 million increase to the base level

The budget removes teacher compensation, which is a 1.25% base level increase for districts
who have adopted a performance pay plan for teachers. The net increase to the base level for
school districts is $389.3 million.

2% required increase for standard inflation = $137 million.

Base level increase to $4,775.27 from $4,390.65.

» 5100 milfion for special education
Increases DD, ED, MIID, SLD, SLI and OHI Group B weight to .292 from 0.093

$891.00 increase per qualifying pupil
* 545 million District Additional Assistance, 11.44% increase per student

* 550 million for an Opportunity Weight
Creates a Group B weight for students who qualify for FRPL or an equivalent measure.

S50M in 2022-2023

563M in 2023-2024

$100M in 2024-2025

* Increases Transportation Support Level for FY 23 by 2.2% for standard inflation
Other Provisions

* Repeals state equalization assistance property tax rate (ARS 15.994); no impact on k-12
funding

¢ $200 million building renewal

+ 548 million new school construction

* 565 million to eliminate k-12 rollover for districts up to $4,000 students

* 54 million ADE assessment funding

* $114,000 education in jails

¢ S5 million Office of Indian Education in ADE

* 550 million additional dollars for school safety grants at ADE



First priority is SROs, then school counselors and social workers.

» 510 million Foster Youth Transitional Housing for EVIT to build a 64 bed transitional housing
for foster youth ages 17-21 who are in high school or a high school equivalency program and
who are earning an industry certification offered by EVIT.

* 51 million one-time funding to create the Code Writers Initiative within ADE to provide grants
to be used for computer code writing instruction for Native American students.

* 5.8 million for gifted assessment
* 51 million Invest in Postsecondary Success (Earn-To-Learn)
* $850,000 for gifted assessment

* 568 million Results Based Funding (no change from last year)
Based on spring 21 AZM?2 test scores

* $16.6 million adult education

Continuing High School and Workforce Training Program

* Provides adult learners with services that lead to a high school diploma and industry
recagnized credentials. SBE authorize eligible service providers. Providers must have a
partnership with a school district or nonprofit charter school.

Adult Workforce Diploma Program _
» Established within SBE to assist people 21 years or older in earning a high school diploma and
developing critical employability and career and technical skills. SBE approves program

providers.

Community College Adult Education Workforce Development Program

= Established within SBE to provide adult learners with education and services that lead to the
issuance of both a high school diploma and either an industry-recognized credential or
community college degree. Eligible providers must be community colleges

Recent State Education Legislation
Below is a summary of select recent Arizona education legislation:

HB2707 public schools; moment of silence {A. Hernandez) (Chapter 11)

* Requires school districts and charter schools to set aside at least one minute but not more
than two minutes at the beginning of each school day for students to engage in a moment of
silence. : S

* A teacher or school employee may not suggest the nature of any reflection in which a student
may engage during the moment of silence.



* Each teacher shall encourage parents of students to discuss with their children how best to
use the moment of silence

HB2616 mask mandates; minors; parental consent (Chaplik) (Chapter 184)

* The state, any political subdivision of the state, any governmental entity, and any school
district or charter school may not require that a mask or face covering be worn by a person
under the age of 18 without the express consent of the person’s parent or guardian

HB2025 schools; parental classroom visitation policies (Udall) (Chapter 23)

* Requires school districts and charter schools adopt in a public meeting policies to allow for
visits, tours, and observations of all classrooms by parents of enrolled pupils and parents who
wish to enroll their child in the school.

* Allows these policies to provide exceptions for when a visit, tour, or observation threatens
the health and safety of pupils and staff.

* These policies and procedures must be easily accessible from the homepage on each school’s

website

HB2439 school library books; parental review {Pingerelli) {Chapter 205}

* Beginning January 1, 2023, districts and charters must adopt procedures by which parents
have access to the school’s collection of books and materials in the library and procedures for
how parents may receive a list of materials borrowed from the library by their children,

* Exemptions from this requirement:

o The policy must provide that schools without a full-time library media specialist or an
equivalent position are exempt from this. (“Library media specialist” is an endorsement

described here.) -

o The policy must provide that school district libraries that have agreements with county or city
libraries are exempt from this.

* Beginning January, 1 2023, school districts and charters must make available on the school
district’s website a list of all books and materials purchased for any of their school libraries for a
period of at least sixty days after the purchase.

* Specifies that this requirement does not apply to the purchase of a book or material that is
replacing a lost or damaged book or material.

* Requires that the district notify the parents of each pupil of the opening and closing dates of
the public review within seven days before the opening date.

o Exempts the following from this requirement:

* Schools without a full-time library media specialist or an equivalent position. (“Library media
specialist” is an endorsement described here,)

= School district libraries that have agreements with county or city libraries.

B1159 teacher certification; leadership preparation programs {Gray) (Chapter 337)

* Requires that persons who hold a subject matter expert teaching certificate shall review and
attest to reviewing the best practices for social media and cellular telephone use between
students and school personnel-adopted by the state board of education before receiving a
certificate. - - ' '



* Within two years of receiving a subject matter expert certificate, individuals must complete
training in professionalism and ethics from a public or private provider approved by the state
board of education.

* Removes the requirement that a person renewing their certificate two years but not more
than ten years after the certificate expired have at least ten years of verified full-time teaching
experience in Arizona.

* On or before November 15 of each year, the Department of Education shall report the
following on its website:

o The total number of teaching certificate issued in the previous year disaggregated by the type
of teaching certificate and demographics.

o0 The total number of currently issued teaching certificates in this state disaggregated by the
type of teaching certificate and demographics. '

o Any other historical data or trends regarding certificated individuals in this state.

* Allows school districts and charter schools to enroll a candidate who does not hold a
bachelor’s degree in their Classroom Based Preparation Program if the candidate possesses a
fingerprint clearance card, is currently enrolled in an accredit bachelor’s degree program, is not
a contracted or permanent full-time teacher or the teacher of record for any classroom of
students and does not regularly instruct students without the presence of a full-time teacher,
instructional coach, or instructional mentor.,

* Makes the approval of a school district or charter school Classroom Based Preparation
Program valid for six years.

» A school district or charter school may apply for SBE for authority to approve the certification
of principals, assistant principals, supervisors, and other school-level leadership positions as a
locally based school leadership preparation program provider.

o Requires SBE to adopt rules to facilitate the approval of Leadership Preparation Programs and
the certification process.

o Includes requirements for applications.



Flagstaff Junior Academy

Profit and Loss
July 2021 - June 2022

- 1996 Refunds

Accrual Basis Wednesday, August 24, 2022 08:29 AM GMT-07:00

TF
o*

3 149 83_.__';

TOTAL
JUL 2021 - JUN 2022 JUL 2020 - JUN 2021 (PY) CHANGE
Income
1000 - Regular Education Instruction
3000 STATE FUNDS
3110 EQUALIZATION 2,237,485.42 2,171,251.68 66,233.74
3200.1 PROP 301
3210.1.11 Prop 301 20% Base Sal 54,585.99 32,993.41 21,5092.58
3210.1.12 Prop 301 40% perf pay 109,171.98 -65,986.87 43,185.11
3210.1.13 Prop 301 40% M&O 109,171.98 65,986.87 43,185.11
" Total 3200.1 PROP 301 - 27292095 164,967.15  107,962.80
ASDB -3,000.00 -3,000.00
Instr improvement Fund 10,914.79 12,438.88 -1,5624.09
Prop 123 10,000.16 21,195.65 -11,195.49
" Total 3000 STATE FUNDS ' 2,528330.32  2,369,853.36  158476.96
" Total 1000 - Regular Education Instruction 252833032 2,369,853.36  158,476.96
1500 DONATIONS
1500.1700 AZ. TAX CREDIT 2,005.00 2,005.00
1790 Tax Credit donations 10,669.08 18,056.44 -7,387.36
1791 tax credit activity fee 31,323.15 21,097.50 10,225.65
1792 tax credit field trips 1,700.00 5,062.00 -3,362.00
1794 tax credit Sports 30.00 -30.00
S SR == BT wsises  1dsise
1500.1900 OTHER REVENUES 15.00 15.00
1500.1910 Fundraisers 9,040.09 12,562.92 -3,522.83
1500-1910 Grand Canyon Youth 15,248.00 927.74 14,320.26
1500-1910 other QB class lists 20.00 20.00
1500-1910 Washington D.C 5,441.91 5,441.91
1500.1910d Book Fair 2,386.13 2,386.13
" Total 1500.1910 Fundraisers 32,196,138 13,400.66  18,645.47
1500.1920 Contributions/Private 3,500.00 776.80 2,723.10
1500.1991 YEARBOOK 2,587.21 55.00 2,532.21
1500.1992 FIELD TRIPS 13,891.50 13,891.50
“Total 1500.1900 OTHER HEVENUES -  52,129.84 1432256  37,807.28
" Total 1500 DONATIONS - 9782707 58,568.50  39,258.57
1990 Miscellanecus o
1992 Children's House Relmb 107,000.00 .60,000.00 47,000.00
1994 Interest - 77.94 696.82 - -618.88 " .
1995 Rebates 621.27 a7 oo 193,572
- 3,701.78 BBTeEn
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Flagstaff Junior Academy

Profit and Loss
July 2021 - June 2022

Accrual Basis Wednesday, August 24, 2022 08:29 AM GMT-07:00

TOTAL
JUL 2021 - JUN 2022 JUL 2020 - JUN 2021 {PY) CHANGE
1998 Cther 1,140.00 319.21 820.79
1809 Bank Refunds 191.25 191.25
2000 Forest Fees 18,389.42 18,211.05 178.37
2003 PTG 395.20 395.90
“Jotal 1990 Miscellaneous )  131,517.56 " 80,208.73 51,310.83
4500 FEDERAL FUNDS -7,142.35 -7,142.35
1110 Title | 27,250.00 22,778.34 4,471.68
1120 Title Il A Improv teache 5,490.15 4,871.50 618.65
1140 Title IV 10,000.00 10,009.63 -9.63
1220 |DEA B 50,242.35 45,482.94 4,759.41
1220b ARP IDEA Consclidated 10,764.00 10,764.00
1500 ESSER Funds 2,527.36 47,472.64 -44,945.28
1520 ESSER Il Funds 103,576.51 32,587.00 70,989.51
1530 ESSER Il 111,823.00 111,823.00
1600 Enrollment Stability Grant 57,904.00 -57,904.00
1700 SASA Funds 30,074.00 30,779.00 -705.00
1800 AZOnTrack 79,200.00 79,200.00
1900 Emergency Connectivity Fund 34,737.70 34,737.70
" Total 4500 FEDERAL FUNDS o _4]53',5475.72‘ * 251,885.05 206,857.67
City of Flagstaff Grant 1,106.75 -1,106.75
Sales of Product | Income 180.00 180.00
Totat Income T Tganiese7e7  $2,761,62039  $454,777.28
"GROSS PROFIT T $3pi639767  $2,76162039  $454,777.28
Expenses
GENERAL FUND
100 Regular Education
1000 INSTRUCTION/Student suppor
6110.1.10 Certified Salaries 0.00 0.00
g112.1.10 Salary-Class Teacher 512,208.42 B557,327.23 -45,118.81
6113.1.10 Salary-Substitutes 0.00 110.00 -110.00
6114.1.10 Salary-Aides Other 0.00 0.00 0.00
Prop 301 Base 20% teach 67,001.95 44,327.02 22,674.93
“Prop 301 Merit Performance 84,272.65 70,178.42 14,084.23
Prop 301 Other M&O Improvement 120,283.34 82,263.18 38,020.16
“Total 6110.1.10 Certified Salaies 78376638 754,206.85  29,560.51
6150.1.10 NonCertified Salaries L ) -
T g152.1.10 Salary:-Ciass Teacher 285,429.27 . - 269,887.67 15,541.60
.-+ 6153.1.10 Salary Substitutes 3257003 . . 8,990,007 -~ 23,580.03
“+8154.1.10 Salary-Aldes Other 78,112.95 6,896.98 1 .71,215.97

- 219



Flagstaff Junior Academy

Profit and Loss
July 2021 - June 2022

295,56

Accrual Basis Wednesday, August 24, 2022 08:29 AM GMT-07:00

TOTAL
JUL 2021 - JUN 2022 JUL 2020 - JUN 2021 (PY} CHANGE
Total 6150.1.10 NonCertified Salarles 396,112.25 285,774.65 110,337.60
6200.1.10 Payroli Ben/Expense 0.0C 0.00 0.00
6201.1.10 SS Employer Exp 71,388.94 63,227.66 8,161.28
6202.1.10 Med Employer Exp 10,049.12 14,809.44 -4,760.32
6203.1.10 AZ SUI Employer exp 594.25 952.62 -358.37
6210.1.10 Insurance-Teachers 97,297.16 84,124.19 13,172.97
6231.1.10 ASRS - Teachers 140,070.01 136,752.88 3,317.13
6232.1.10 LTD-Teachers 1,5561.49 1,988.07 -437.58
6250.1,10 Unemployment-Teachers 317.76 532.61 -214.85
6260.1.10 Workers Comp-Teachers 4,164.00 1,924.00 2,240.00
6270.1.10 Health Reimb Expense 3,748.15 9,012.93 -5,264.78
" Total 6200.1.10 Payroll Ben/Expense '329,180.88 31332540  15,855.48
6300.1.10 Purchased Services 4,000.15 31,659.71 -27,650.58
6325.1.10 Contract Teachers 88,674.84 39,946.11 48,728.73
6600.1.10 Supplies Student Supp 553.21 1,050.00 -496.79
6600.1.10 Supplies Student Supp 17,131.04 31,461.93 -14,330.89
6633.1.10 Other Food 316.21 109.64 206.57
6642.1.10 Textbooks
8643.1.10 Instr. Aids & Oth bk 979.30 1,097.98 -118.68
6644.1.10 Periodicals & Media 4,457.34 2,497.66 1,959.68
6650.1.10 Supphes—Tech Related 7,508.47 8,299.31 1,209.16
" Total 6600.1.10 Supplies Student Supp - 30,04557 4251652  -11,570.95
“Total 1000 INSTRUCTION/Student suppor © 1,632,880.05  1467,428.24  165,260.81
2100.1 STU SUP improv well bein
6300.1.21 Purch Prof Serwces 350.00 350.00 0.00
Total 2100.1 STUSUP i lmprov rwellbain 35000 35000 @ 0.00
2300.1 GENERAL ADMINISTRATION -50,928.18 -50,928.18
6100.1.23 Admin Salaries 32,935.10 -32,935.10
6101.1.23 Salary-Ex. Director 149,143.63 156,254.52 -7,110.88
6115.1.23 Salary-Bus. Manager 64,240.02 67,246.60 -3,006.58
6200.1.23 Payroll Expenses
6201.1.23 SS Gen Admin 12,784.72 16,831.34 -4,046.62
6202.1.23 Med Employer Exp 2,904.63 3,148.49 -243.86
6203.1.23 AZ SUI -Gen Admin 73.68 75.60 -1.92
6210.1.23 Insurance - Gen admin 45,045.04 - 36,560.58 8,484.46
" 6231.1.23 ASRS-Gen Admin 21,687.96 26,918.67 -5,230.71
6232.1.23 LTD - Gen Admin 402.24 -106.68
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Flagstaff Junior Academy

Profit and Loss
July 2021 - June 2022

TOTAL
JUL 2021 - JUN 2022 JUL 2020 - JUN 2021 (PY) CHANGE
Total 6200.1.23 Payroll Expenses 82,791.59 83,936.92 -1,145.33
6300.1.23 Pur Prof/Tech Serv 10,352.07 5,565.65 4,786.42
6310.1.23 Prof Legal Service 7,779.20 5,960.70 1,818.50
£320.1.23 Purch Auditor service 17,100.00 11,950.00 5,150.00
6600.1.23 Supplies 454.50 339.21 114.59
6800.1.23 Other Expenses-Gen Ad 2,187.65 5,358.20 -3,171.25
6810.1.23 Dues & Fees 7,387.14 10,231.58 -3,544.44
" Total 800.1.23 Other Expenses-GenAd 957479 7 16,20048  -6,715.89
" Total 2300.1 GENERAL ADMINISTRATION 290,507.62 | 380479.88  -89,972.26
2400.1 ADMINISTRATION SUPPCRT
6100.1.24 Salaries School Adm 15,952.04 15,952.04
6135.1.24 Salary Office Aide 82,693.89 71,146.58 11,447.31
" Total 6100.1.24 Salaries School Adm T T eeaso3 T 71,4658  27,399.35
6200.1.24 Payroll Benefits
6201.1.24 S5 Employer expense 5,060.38 4,413.64 646.74
§202.1.24 Med Employer Exp 879.95 1,017.15 -137.20
6203.1.24 AZ SU[ Emp expense 64.80 110.42 -45.62
6231.1.24 ASRS Office Aide 8,453.28 8,583.31 -130.03
6232.1.24 LTD Office Aide ‘ 91.24 128.48 -37.22
Total 6200.1.24 Payroll Benefts 1454965 1425298 296.67
6500.1.24 Other Purch Services 9,222.16 1,656.85 7,665.31
6600.1.24 Supplies-School Admin 1,700.00 1,700.00
Total 2400.1 ADMINISTRATION SUPPORT 12401774 8695641  B7,061.33
2500.1 BUSINESS SUPPORT
6300.1.25 Purchase Prof. Servic 18,712.30 10,015.00 8,697.30
6500.1.25 Other Purch Services 1,218.75 40.00 1,178.75
6540.1.25 Marketing 4,792.83 2,502.80 2,290.03
6600.1.25 Supplies-Business 9,240.30 4,130.79 5,109.51
6800.1.25 Other Expenses 11,376.71 6,550.04 4,826.67
Teacher Grant 339.28 -339.28
" Total 6800.1.25 Other Expenses o 11,8761 o 688032  4,487.39
" “Yotal 2500.1 BUSINESS SUPPORT 4534089 T 2357791 2176298
2600.1 OPERATIONS '
0108 Fixed Asseis o
0182.1 Building Improv o , 3,269.68 252.00 3,017.68
0183.1 Fum & Equipment o 4,440.01 1,000.00 3,440.01
Accrual Basis Wednesday, August 24, 2022 08:29 AM GMT-07:00 49 -




Flagstaff Junior Academy

Profit and Loss
July 2021 - June 2022

TOTAL
JUL 2021 - JUN 2022 JUL 2020 - JUN 2021 (PY) CHANGE
Total 0108 Fixed Assets 7,709.69 1,252.00 6,457.69
6300 Purchased Setvices :
6310.1.26 Computer Services 40,329.23 45,573.27 -5,244.04
6330.1.26 Fire Inspections 214.00 277.23 -63.23
*Totai 6300 Purchased Services 40, 5828 7 4585050  -5307.27
6400.1.26 Purch Property Servic
6435.1.26 Repair/Maint Bldg. 50,215.96 23,495.49 26,720.47
6436.1.26 Repair/Maint Equipmen 2,015.57 12,354.18 -10,338.61
6440.1.26 Rental/Lease Equip 30,982.30 11,842.96 19,139.34
6441.26 Rent/Lease facility 97,600.00 96,988.50 611.50
" Total 6400.1.26 Purch Proﬁar—t_y Senic T ¥ 81383 T 1448 68113 "56155%"
6500.1.26 Other Purch Service 2,791.02 547.57 2,243.45
6520.1.26 P/C Insurance 17,778.41 19,385.66 -1,607.25
6530.1.26 Bus Phones & Internet 21,984.75 21,436.31 548.44
6600.1.26 Supply-Oper/Maint. 6,273.24 3,189.72 3,083.52
6600.1.26 Supply-Oper/Maint. - Other 162.08 162.08
6621.1.26 Natural Gas 3,849.77 3,182.98 666.79
6622.1.26 Electricity 4,380.88 3,509.48 871.40
6630.1.26 Furn/Equlp<1000 1,873.86 _-1,873. 86
" Total 6600.1.26 Supply-OperiM&ni Tt o T mﬁ;éég.éf TTOTTTTTT T O 756 04 2 900.93
6610.1.26 Supplies -15,712.51 214.00 -15,926.51
6800.1 Other Expense 813.32 -813.32
6864.1.26 Property TAxXes 316.97 -316.97
e aeee s Other Expense e e e ey 130 o5 :i’é(-) 55
"“Total 2600.1 'OPERATIONS T “é_T—Om,éﬁ.'agw T 246,253.50 24,320.89_
5000 DEBT SERVICES
6800 Other Wells Fargo Mortgag
6850 interest 650.13 2,052.77 -1,402.64
"Total 6800 Other Wells Fargo Mortgag S T ey T 08277 140264
" Total 5000 DEBT SERVICES S ey T T o2t -1,40264
“lotal 100 Reguiar Educaion U pae412082 | 2,207,00871 157,081.11
Accrual Basis Wednesday, August 24, 2022 08:29 AM GMT-07:0C 519



Flagstaff Junior Academy

Profit and Loss
July 2021 - June 2022

TOTAL
JUL 2021 - JUN 2022 JUL 2020 - JUN 2021 {PY) CHANGE
200 Special Education
1000.2 Instruction
6100.2.10 Special Ed. Salaries
6122.2.10 Special Ed Teacher 157,460.66 143,730.07 13,730.59
Total 6100.2.10 Speclal Ed. Salaies =~ 157,46066 143,730.07 13,730.59
6200.2.10 Payrolf Expenses
6201.2.10 S5 Employer Exp 8,038.86 6,331.81 1,707.05
6202.2.10 Med Employer Exp 2,148.64 1,480.57 668.07
6203.2.10 AZ SUI Employer 48.61 127.38 -78.77
6231.2,10 ASRS exp sped 21,414.55 15,494.06 5,920.49
6232.2.10 ASRS LTD Expense 212,54 232.02 -19.48
Total 6200.2.10 Payuré'll Expenses o '91,863.20 R " 283,665.84 8,19'?.36'
6300.2.10 Purchased Serv SPED 51,860.63 67,414.38 -15,553.75
6600.2.10 Supplies SPED 443.10 £645.31 -202,21
6800.2.10 Travel 261.79 221.95 39.84
" Total 1000.2 instruction o 241,889.38 - 23567755 621183
" Total 200 Speclal Education o 24168088 2 23567755  6,211.83
400 Pupil Transpottation
2700.4.27 TRANSPORTATION 6.50 8.50
6300.4.27 Misc Purch serwces 338.00 338.00
Total 400 Pupil Transportation o 34450 . ) B 34450
630 Donations -

1530 AZ Tax Credit 1,021.99 -1,021.99
Arts/Lego/Think Smarte 818.39 705.10 213.29
Field Trips 1,001.16 11,051.08 -10,048.92
Interscholastic Athletics 4,047.98 - 175.50 3,872.49

“Total 1530 AZ Tax Credit - - 5,067.54 o 12, 953,67 :E,é—ééfl_é_

1532 Field Trips 65,185.50 864.53 64,320.97
1532c¢ River Float Trlp 112.42 112.42

"Total 1532 Field Trips 6520792 86453  64,433.39

1533 Fundraisers 4,088.67 536.13 3,552.54
1533¢ Book Fair 2,187.86 2,187.86

" Total 1538 Fundralsers N - 627653 53613 574040

Donations - Other 31,030.27 -0.57 31,030.84

" Total 630 Donations - ’  {08,57226 ~ 14,353.76 94,218.50

700 Before & After Care

B&A supplies 103.77 103.77

Snacks 3,988.26 3,088.26

Total 700 Before & AfterCare 400203 © 4,092.03
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Flagstaff Junior Academy

Profit and Loss
July 2021 - June 2022

TOTAL
JUL 2021 - JUN 2022 JUL 2020 - JUN 2021 (PY) CHANGE
FEDERAL PROJECTS
1110 Title |
1000 Instruction
1000-61C0.1 - Salaries 27,756.22 16,072.50 11,683.72
1000-6200.3 Benefits 1,722.76 1,334.17 388.59
1000-8600 - Supplies 154.87 3,945.05 -3,790.18
6203.1.22 AZ SUI Employer Exp 240.00 240.00
6231.1.11 ASRS Title | 0.00 0.00 0.00
6232,1.11 ASRSLTD smployer exp 0.00 0.00 0.00
* Total 1000 Instruction 29,873.86 21365172 852213
2100 Support Services 800.00 800.00
2100-8100 Salaries 702.50 1,360.00 -657.50
2100-6200 Benefits 53.75 .00 83.75
2100-6500 Prof Services 66.82 -66.62
~ Total 2100 Support Servi&és_"' o o 1,556.25 o 1,426.62 129.63
Total 1110 Title | R - 31,4300 - 2277834 8,651.76
1140 Title 1A Impr Teach Qual
1140-2100-6100 Salaries 5,100.00 4,500.00 600.00
1140-2100-6200 Benefits 390.16 371.50 18.65
1140-2100-6500 Other Purch Serv
1140 2200-6500 Purch Services
~ Total 1140 Title IIA Impr Teach Qual B 549015 487150 61865
1160 Title |V Spscials Program
1160-1000-6300 Prof Services 10,000.00 10,009.63 -9.63
Total 1160 Title IV Specials Program S ~10,000.00 - - 10,00963 = -983
1220 IDEA B
1220-1000-6100 Salaries -148.32 148.32
1220-1000-6200 Benefits
6201.1.12 S8 Employer Exp IDEA 0.00 0.00 0.00
6202.1.12 Med Employer exp IDEA : 0.00 0.00 0.00
 Total 1220-1000-6200 Benefits o 000 - 000 000
1220-1000-6300 Purch Services 2,800.00 2,800.00
1220-2100-6100 Salaries 20,000.00 20,000.00 0.00
1220-2100-6200 Benefits 1,530.00 1,530.00 0.00
1220-2100-6300 Purch Services 25,912.36 23,952.94 1,958.42
1220-2200-6200 Benefits )
6201.1.12 5SS Employet Exp Idea o 0.00 0.00
6202.1.12 Med Employer Exp IDEA 0.00 0.00
 Total 1220-2200-6200 Benefits 000 - ~ 0.00
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Flagstaff Junior Academy

Profit and Loss
July 2021 - June 2022

TOTAL
JUL 2021 - JUN 2022 JUL 2020 - JUN 2021 (PY) CHANGE
Total 1220 IDEA B 50,242.36 45,334.62 4,907.74
1220b ARP IDEA Consolidated
1220b-2100-6300 Purch Prof Serv 10,764.00 10,764.00
" Total 1220b ARP IDEA Consolidated ) 10,764.00 i o 110,764.00
1225 IDEA Emergency
1225-2100-6100 Satarles -72.84 72.84
" Total 1225 IDEKEmergency o - T - 7284 72.84
1500 ESSER Funds
1500-6400-2600 Services 15,000.00 -15,000.00
1500-6500-1000 Other Purch Serv 2,527.36 4,088.24 -1,540.88
1500-6600-1000 Supplies 24,904.40 -24,904.40
1500-6600-1000 Supplies I
1500-6600-2600 Supplies 3,500.00 -3,500.00
" Total 1500 ESSER Funds  2p2738 | 4747264  -44,94528
1520 ESSER Il Fund 0.00 0.00
1520-0190-Capital Outlay 8,917.35 8,917.35
1520-6100-1000 Salaries 51,712.50 2,000.00 49,712.50
1520-6200-1000-Emp Bensfits 2,675.21 2,675.21
1520-6300-2100-2700-Support Ser 28,168.43 6,831.57 21,336.86
1520-6300-2300-2200 Gen support 1,700.00 -1,700.00
1520-6400-2100-2700 student sup 14,992.50 14,99¢.50
1520-8600-1000 Supplies
1520-6600-2100-2700 Support Ser 3,503.00 13,818.95 -10,315.85
1520-6600-3000 Op Non-Instruct 1,554.00 -1,554.00
" Total 1520 ESSER Il Fund B 10097599 2590452 8407147
1530 ESSER 1l Funds .00 0.00
1530-6100-1000 Salaries 22,051.12 22,051.12
1530-6200-1000 Benefits 3,800.00 3,800.00
1530-6300-2100-2700 Support Ser 16,715.00 16,715.00
1530-6300-2300-2900 Gen Support 1,500.00 1,500.00
153(-6400-2100-2700 Supplies 2,016.90 2,016.90
1530-6500-210C Suppori Services 15,841.67 15,841.67
153¢-6600-10CC Supplies 29,625.68 29,625.68
1530-6600-2100-2700 Support Ser 20,289.53 20,289.53
" Total1530 ESSER Il Funds ] © 111,830.90 B ) 111,836.90
1800 Enrollment Stability Grant 57,904.00 -57,204.00
© 1700 SRSA Furds . 30,779.00 -30,779.00
- .. 1700-6500-2100 Support Services 8,015.00 IS 8,015.00
1700-6600-1000 Supplies 8,170.44 - "~ 8,170.44
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Flagstaff Junior Academy

Profit and Loss
July 2021 - June 2022

TOTAL
JUL 2021 - JUN 2022 JUL 2020 - JUN 2021 (PY) CHANGE
Total 1700 SRSA Funds 16,185.44 30,779.00 -14,593.56
1800 AZOnTrack Fund
1800-6100-1000 Salaries 43,236.25 43,236.25
1800-6200-1000 Benafits 5,810.82 5,810.82
1800-6300-2100-2700 Support Services 2,100.00 2,100.00
1800-6300-2300-2900 Gen Support 175.00 175.00
1800-6600-1000 Supplies 22,671.8% 22,671.89
1800-6600-2100-2700 Support Services 80.00 80.00
1800-6600-3000 Op Non-Instructional 1,575.00 1,675.00
Total 1800 AZOnTrack Fund 7564896 ) © 75,648.96
1900 Emergency Connectlvny Fund 34,737.70 34,737.70
" Total FEDERAL PROJE&TI'S - 458,841 96 ) 24498141  213,860.55
‘Jotal GENERALFUND . 8,177,86995 2,702,111.43 47575852
Interest Expense 1,772.20 4,759.34 -2,087.14
STATE PROJECTS
1470 Instructional Improvement 9,000.00 12,438.88 -3,438.88
Move on When Reading
1485 MOWR - Reading Program
1485-6300 Purchased Services 8,280.00 2,280.00 6,000.00
1485-6600 Supplies 638.54 106.82 531.72
~ Total 1485 MOWR - Reading Program S 891854 2738882 6,531.72
 Total Move on When Headlng S 891854 238682  6,531.72
 Total STATE PROJEGTS - 1791854 1482570 3,00284
Total Expenses V  $3,197,560.69 ' $2 72160647  $475,864.22
NET OPERATINGTN&@ME“ 7 o $18,83698 S $39 923 92' . $-21,08694
Other Expenses
Depraciation expense 56,038.00 56,038.00 0.00
Investment Income, Expenses and Losses
Galn on Investments -40,796.75. -38,226.15 -2,570.60
Investment [ncome -14,778.85 -18,500.74 3,721.88
Loss on Investments 119, 144.79. 1,547.78 117,597.01
* Total Investment Income, Expenses and Losses  easeale . 5517911  118,748.30
Total Other Expenses S $119,607.1¢  $858.89  $118,748.30
- NET OTHER INCOME ' - $-119,607.1¢ - $-858.89  $-118,748.30
“'NETINCOME V $-100,770.21 $89,065.03  §-139,835.24
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Flagstaff Junior Academy

Balance Sheet
As of June 30, 2022

TOTAL
AS OF JUN 30, 2022 AS OF JUN 30, 2021 (PY) GCHANGE
ASSETS
Current Assets
Bank Accounts
0102 Gash in Bank Accts Total 0.00 0.00 .00
0102.1 Checking Wells Fargo 41,732.69 105,320.53 -63,587.84
0102.2 Money Market Wells Fargo 746,476.70 713,367.98 33,108.72
0102.3 Charles Schwab/Endowment 283,559.90 321,192.685 -37,6832.75
0102.4 Chase Business Checking 0.00 0.00 0.00
0102.5 Chase High Yield Savings 0.00 0.00 0.00
0102.6 Charles Schwakb - MMA/CD 380,449.09 424,277.88 -43,828.79
~ Total 0102 CashInBank Accts Total ~ 1,452,21888  1,564,189.04  -111,940.66
~ Total Bank Accounts o - §$1,45221838  $1,564,150.04 $-111,940.66
Accounts Receivable
0130 Accounts Receivable 72,353.66 3,170.00 69,183.66
Total Accounts Receivable ~ §$72,35366 @ $3,170.00  $69,183.66
Other Current Assets
A/R prop 301 0.00 0.00 0.00
Accounts Receivable - Year End 0.00 22,892.35 -22,802.35
Employee Advance 0.00 0.00 0.00
Funds due from the State of AZ 0.00 2,479.23 -2,479.23
inventory Asset 0.00 0.00 0.00
Reiundable Deposits 0.00 0.00 0.00
Sporis and Clubs 2,080.82 17,361.09 -15,280.27
Undeposited Funds ¢.00 0.00 0.00
Total Other CurrentAssets ~ $2,08082  $42,73287  $-40,651.85
e g e $1,526,65286 e 6;66"'1'31'" I $"-83,4087.8V5' ,
Fixed Assets
0190 Fixed Assets 0.00 0.00 0.00
0191 Land & Land Improvemenis 652,483.28 652,483.28 0.00
01924.1 Bldg & Bldg. Improve 0.00 0.00 0.00
0196 Accumulated Equipment 0.00 0.0¢ 0.00
0196.1 Furn & Equipment 128,486.86 128,486.86 0.00
Accumulated Depreciation -656,850.00 -600,812.00 -56,038.00
Accumulated Furn/Equip - Other 0.00 0.00 0.00
Accumulated Improvements 0.co 0.00 0.00
Furniture & Equipment : 0.00 0.00 .00
‘Total 0190 FixedAssets 124412014 18015814  -56,038.00
otal Fixed Raaats™ " = S $124'12014 $180,158714 _ $4'56,0§67.56
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Flagstaff Junior Academy

Balance Sheet
As of June 30, 2022

TOTAL
AS OF JUN 30, 2022 AS OF JUN 30, 2021 (PY) CHANGE
Other Assets
Accts Rec - Audit 0.00 0.00 0.00
Total Other Asseis 000 ©$0.00 $0.00
FOTAL RSETG T e P Rl _$1,790,21985 g '-1'39.44'6.55
“LIABILITIES AND EQUITY
Liabilittes
Current Liabilities
Accounts Payable
0201 Accounts Payable 5,547.68 0.00 5,547.68
 Total Accounts Payable - $554768 2 $0.00  $5547.68
Other Current Liabilities
204 Wells Fargo Note Payable 0.00 24,871.71 -24,871.71
205 Wells Fargo New Building 0.00 .00 0.00
220 Payroll Liabilities 0.00 -240.00 240.00
Accrued payroll & expenses 66,542.27 50,928.18 15,614.09
AFLAC payable 713.10 429.01 284.09
ASRS payable 0.00 183.71 -183.71
Blua Cross - Blue Shield payabl 0.00 -1,150.56 1,150.56
Delta Dental 77713 1,151.45 -374.32
Nationwide payable 1,048.88 0.00 1,048.88
SecureCare Dental 0.00 525.79 ~525.79
Wage Garnishment 0.00 0.00 0.00
~ Total 220 Payroll Liabllities 69,0813 = 51,827.58  17,253.80
260 Capiial Leases - Current 13,155.04 13,277.00 -121.96
269 Capital leages - less curr 2,726.58 17,881.00 -15,164.42
Accounts Payable - Year End 0.00 21,176.18 -21,176.18
Club Rollover Liability 0.00 0.00 0.00
HSA Employee Savings Account 0.00 153.85 ~153.85
~ Total Other Gurrent Liabilities T $84,963.00 $129,187.32 $-44,22432
* Total Current Liabilitles  $90,610.68 $129,187.32 $-38,676.64
" Total Llabllities '$90,51068  $129,187.32 $-38,676.64
Equity
0300 Retained Earnings 1,196,009.53 1,156,944.50 39,065.03
Opening balance equity 465,023.00 465,023.00 0.G0
Prior Earnings 0.00 0.00 0.00
Transfer of books 0.00 0.00 0.00
Unrealized Gain/loss investment 0.00 0.00 0.00
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Flagstaff Junior Academy

Balance Sheet
As of June 30, 2022

TOTAL
AS OF JUN 30, 2022 AS OF JUN 30, 2021 (PY) CHANGE
Net Income -100,770.21 39,085.03 -139,835.24
“VowlBoquty " sisenz2e2az  $1,661,08283  $-100,770.21
‘TOTALLIABILITIES AND EQUITY U $1,680,773.00  $1,790219.85  $-139,446.85

W
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FLAGSTAFF JUNIOR ACADEMY
FINANCIAL UPDATE

SEPTEMBER 1, 2022

PREPARED FOR BOARD MEETING SEPTEMBER 7, 2022

FY23 Updated Financials

FJA should be at approximately 16.66% of budget as of 8!31!2022

»

»  Income —16.53% of Budget

» Expenses-11.12% of Budget

> Note: Figures provided are based on budget approved in July. Budget revision will be presented at
board meeting for approval and figures will be updated based on approved budget numbers. Expect
changs in figures for October Board Meeting.

FY23 Large Expenditures

¥ Title I Tutoring will commence mid-September, funding source: Title | Grant.

> Large tablet purchase from Executech has been placed, 50 tablets will be available for student use,
with an anticipated deployment of early Septémber. These tablets were purchased using Rural
Schools Grant monies as well as remaining funds in Title I, rolling over to FY23.

»  Admin is looking to hire a part time SPED Teacher, anticipated annual expenditure of $25-30k

FY23 BudgetUpdates

Estimated 40'" Day ADM is 301

Budget has been built on 290 ADM. Budget revision is being preésented due the fact that the state
budget was not approved prior to budget submission in July. Revision will include increased State
funding. '

FY23 Grant Updates

»

We have been advised that funds remalning in Title | Grant will be carried over to FY23 once
completion report has been submitted and approved, this will resuit in increased funding for student
tutoring for 2022-2023 school year.

We have been awardedthe Education Plus Up Grant in the amount of $20,576, which we have
earmarked for counseling services.

We have also been awarded two grants for our childcare program: the Childcare Stability Grant in the

amount of $50,000, and the Workforce Grant in the amount of $58,500. We have identified areas where

we can use these funds and lock forwardto enhancing our early childhood development program to
greater impact our community.

Items of Note

»
»

Ongoing Audit performed by Festerand Chapman
AFR due to the State October 15, 2022. AFR will be presented to Board at 10/5/2022 Board Meeting.



Flagstaff Junidr Academy
Balance Sheet
As of September 1, 2022

Total
ASSETS
Current Assets
Bank Accounts
0102 Cash in Bank Accts Total 0.00
0102.1 Checking Wells Fargo 165,060.18
0102.2 Money Market Wells Fargo 804,384.26
0102.3 Charles Schwab/Endowment - 294,700.02
0102.4 Chase Business Checking 0.00
0102.5 Chase High Yield Savings 0.00
0102.6 Charles Schwab - MMA/CD 390,260.28
Total 0102 Cash in Bank Accts Total $ 1,655,104.74
Total Bank Accounts $ 1,655,104.74
Accounts Receivable
0130 Accounts Receivable 0.00
Total Accounts Recsivable $ 0.00
Other Current Assets
AR prop 301 0.00
Accounts Receivable - Year End 0.00
Employee Advance 0.00
Funds due from the State of AZ 0.00
Inventory Asset 0.00
Refundable Deposits 0.00
Sports and Clubs 2,080.82
Undeposited Funds 0.60
Total Other Gurrent Assets $ 2,080.82
Total Current Assets $ 1,657,185.56
Fixed Assets
0190 Fixed Assets 0.00
0191 Land & Land Improvements 652,483.28
0194.1 Bldg & Bldg. Improve 0.00
0196 Accumulated Equipment 0.00
0196.1 Furn & Equipment 128,486.86
Accumulated Depreciation -658,850.00
Accumulated Furn/Equip - Other - ' 0.00
Accumulated Improvements : 0.00
Furniture & Equipment 0.0¢
Total 0190 Fixed Assets ‘ $ 124,120.14
Total Fixed Assets $ 124,120.14
Other Assets
Accts Rec - Audit 0.00

Total Other Assets o _ $ _ B 0.00



TOTAL ASSETS $ 1,781,305.70
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable

0201 Accounts Payable 0.00
Total Accounts Payable $ 0.00
Other Current Liabilities

204 Wells Fargo Note Payable 0.00

205 Wells Fargo New Building 0.00

220 Payroll Liabilities 0.00

Accrued payrell & expenses 0.00
AFLAC payable -412.49
ASRS payable 809,27
Blue Cross - Blue Shield payabl 533.81
Delta Dental 278.61
Nationwide payable 1,657.24
SecureCare Dental 0.00
Wage Garnishment 0.00

Total 220 Payroll Liabilities $ 2,736.44

260 Capital Leases - Current 13,155.04

269 Capital leases - less curr 2,726.58

Accounts Payable - Year End 0.00

Club Rollover Liability 0.00

HSA Employee Savings Account -795.00
Total Other Current Liabilities $ 17.823.06

Total Current Liabilities % 17,823.06
Total Liabilities $ 17,823.06
Equity

0300 Retained Earnings 1,095,239.32

Opening balance equity 465,023.00

Prior Earnings 0.00

Transfer of books 0.00

Unrealized Gain/loss investment 0.0

Net Income 203,220.32
Total Equity $ 1,763,482.64

TOTAL LIABILITIES AND EQUITY $ 1,781,305.70

Thursday, Sep 01, 2022 10:51:18 AM GMT-7 - Accrual Basis
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96122, 9:26 AM o ' ' " 7 Flagstaif Junlor Acadamy Beard Applicailon

FlagstaﬁJUnior Aéademy Board Ap'plication :

o et R S Bre W I plmme AR IS RIS EGOE S ma Re et Y e e SR Laestn v s totwe  womunt omas i o

I L

Name (First and Last) *

Roy DuPrez

N, o bt e 8 e 11 e b
- " e T T - s "
L e w e - - wid

Recent Background (TIme in Flagstaff, occupation, personal Interests, etc.) *

I've heen the last 30 years In Flagstaff, moved here for college and stayed. - own and operate Back2Basics
L1.C and Beyond the Baslcs PLLG. Residential treatmant canters for mental health an¢ substance abuse, -

specifteally for young adults,

ﬂtps:lfdoos;gdo,cile.ch[formsdedGGLa#VDWFHQFMA'l0XGSkBMrQW4Tﬂptb1YyanKnBMfedli#fespanaaﬂAGYDBNQSOmn'IXgZZEEMHLfALAHpy4... 142



ofg22, :26 AM - _ Flagstalf Junlor Acadamy Board Applisation

Past Board and/or Communlity Service Experience *

Co Tounder of the Indigo Movement
Presldent of the Qnlife Foundation

Ay MR RO e

Why do you want to be on the RJA School Board? What can you contribute to the RJA #

community?

I'va collaboratad and warked as an employee for FJA early on in my professional carear 2000-2006. My son
is currently in 6th grade at RIA, F'd llke to support RJA In any capacity that | can be of service to the FJA
community, it's a special school, My professional strengthens for assembling fund raisers, developing and
reviewing policies and procedures, motivated to collaborate with other community merbers for a commen

goal, would hopefully be baneficial to the team,

‘Ihls form was oreated Inslde of Flagstaff Junlor Academy.

Google Forms

https://dotsdootle.com/formefd1dGaQ a VDWP[!GFMA‘ICXG@kBMrQthTGr}tb'iWﬂQqKﬂQM!ed[ﬂfresp.onsa=ACYDBNﬁBOmn1;}(g2255MHLfALAnpy4,.. 212
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i Flagstaff Junior Academy Board Application
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Name (First and Last) *

Kim 8haw

Address *

insfidoes.gontle,corm/forma/didBa & VOWRIGFMAI CXESKBMQWATORb YynGaknOM/adiifresponse=AGYRBNIXd6VYvigHESdbdEbYalhdy...  1/3




0/6/22, 320 AM e Flagstaff Junlor Academy Board Applicatlon

Recent Background (Time in Flagstaff, occupation, personal interests, etc.) *

© Qur family returnad to Flagstaff after llving in Doha, Qatar for 8.5 years in 2016. [ am a Project Advisor for
TRIO Studant Support Services at Coconing Communlty College and have bean In my current role since
2017, It is my privilege to work with TRIO §SS Scholars and asslst tham to thelr academic goald. Durlng my
time at CCC | have served on numerous CCC commitiees: Wellness, Diversity, Retentlon, CARE Team {CCC's
Behavioral Intervention Team). | was the chalr of the Wellness commiitee for 2 years and an Institutional '
Reprasentation for CCC for Arizona Women In Higher Education. | have recently been accepted into the
Flagstaff Leadershin Program for the class of 2023, Quiside of work, our family loves to travel and play
outside. On avenings and weekends, you can find me trall running, hiking, mountain biking, climbing, or
paddle hoarding with Mait, Adler, and our pup, Winston, When thete s snow In the winter, [ am on my cross-
couniry skis! | grew Up in Alaska and moved to Flagstaff to attend NAU 20 years ago, [ did my student
teaching at the FJA Middle Schaol in 2006 and fell In love with the FJA communityl Adler Is our only kiddo,
he Is In ftrst grade with Mrs, Cernohus, | also fove to read and we are currently reading Harry Potter alond at

our house.

Past Board and/or Community Service Experience ®

| was a founding membaer of Kinlani for Community, a service organization at the Kinlani Bordertown
Dotmitory. | was the staff advisor for NAU's Clrcle K Internationial (the college verslon of Kiwanis), an NAU
United Way Coordinator, and a Center for Progressive Leadership Fellow, Through my current position, 1
arrange multiple volunteer opportunities for CCC students each year and | am currently a member of WENA
(Women Ermpowering Northern Arizona), | am hoping to have this as my first board experlence. '

N L e e 4 m e e

. e W b

*

Why do you want 1o be on the FJA School Board? What can you contribute to the RIA
community? i

Educational access and equity are two of my life priorities. | have over 13 years of higher education access
experience through my work in TRIQ Student Support Services and Talent Search. While traditional higher
aducation is not for every student, creating a school culture that allows for students to sea thelr own
potential and flourish towatds their unigue goals should be, The FJA vision of educating the whole child Is
also part of my educational philosophy and | want to be thers to support FJA as [t continues to be a leader
In the public charter systam In Flagstaff,
| have built strong ties within the Flagstaff community. ] have heard that the school is looking for new ways
10 engage the community and | am hopeful that 1 can asslst with this, This would be my first hoard
axparience and | am [ooklng forward to learning from the other member of the board and from all the

toaching staff,

This form was orested Inglde of Flagstaff Juhior Academy.
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Kimberly Shaw | | | K

Objective

My passion and career has been dedicated to making an impact on future generations through access and
eqully.

Experience

TRIO Student Suppeort Services, Coconino Community College January 2017-Present
TRIO Project Advisor

Advisas Coconing Community College Student Support Services {88S - a fedterally funded grant program)
students from the following demographics: first-genearation, low-income, and documented disabilities, as well as
students from very diverse cultural and life experience backgrounds, $85 provides academic, career and
financlal aid advising to program participants, with o personal cohort of 50 students a year.

Coliaborated with project writing the successful 2020-2025 §8S Grant Proposal that was funded in August 2020.

Manages a cohorl of 65 students dealing with complex academic situations, understanding policy and
procedure, and completion of forms and documents while adhering to federal regulations {OMB Circulars,
EDGAR and TRIO Legislafion). Monitors participants’ progress within o particular educational program and
formulates plans for student success. Assists Project Director in the development and implementation of policies
and procedures for the program, Including developing, menitoring and approving budgetary expenditures,
allocating human and flscal resources fo the program and related activities.

Supervises 10-15 TRIQ Tutors including hiring, training, scheduling, budgets, evaluations, and termination
recommendations. Schedules individual tutoring appointments for tutors and students at an average of 55
hours per week. Manages College Leaming and Reading Association [CRLA] certified tutoring programming,

including all hiring, training and development and budgets.

During the COVID-19 pandemic, established an entirely new online tutoring program for TRIO students at CCC;
including implementing all-online hiring and fraining processes. Maintained online tutoring program through
Spring 2021. The program fransitioned to both online and in person tutoring In Summer 21 moving forward.

" Works cross-departmentally to develop strong parfnerships and teams-for greater student success. Developed
and maintains o partnership for online job shadowing and financial liferacy. Develops and mdintains a Canvas
Course for TRIO students; many additional services were added to the course duting the COVID-19 pandemic,
- including virtual college tours and caresr exploration. Established a book loan program for TRIO §33 students
that loans out apprommd'rely 45 books per semesler Works closely with chuliy to obtain book donations,

Assisted with developing new refenhon gocx!s for ’rhe coliege in Spnng 21, Asswfed wﬁh the submission of. ’rhe e
NASNTI grant, summer 2021,

.- Wellness Comrnittee Chair 2018 and 2019, member of Diversity. Commi’r’ree 201 8~presenf, Retention Commi’r’reé
. and Arizong Women in Higher Education Institufional representative. FIT 103 Instructor, Nominee for 2019

. Employee of the Year, CARE Team member- CCC's Behavioral Infervention Team 2020-2021, 2021-2022
Academic Years. Winner- Learning Leader Award 2021, Lancaster Leadership



| Tutotlng Services, Coconine Communlty College January 2021- August 2021
Interim Tutoring Supervisor

In addition to Project Advisor for TRIO $§S, supervised, hired, trained eighteen tutoring staff for our fully online
program in the Spring of 2021 and partially In person tutoring for Summer 2021. Prepared ufilization report for Fall
2020, Spring 2021 and Summer 2021 and experiences substantial growth in tutoring utilization, Worked closely
with Marketing team and faculty increase vistbility of tutoring. Created a partnership with the Adult Education
program and tutoring to provide direct tutoring services to GED and Adult Education students. Developed a
pilot program with in the English department to embed a tuter in ENG 101 courses for Spring 2021 semester,
Submitted College Learning and Reading Association [CRLA) Level | proposal reapplication in May 2021,
Provided necessary tutoring related data for the subrnission of the NASNTI grant,

CrossFit Vert, Flagstaff, Arlzono Avugust 2017-March 2020

Kids Coach, Codch

CrossFit Level 1 Instructor, CrossFit Kids Instructor, CrossFit Olympic Lifting Instructor

Crossfit Oryx, Doha, Qatar February 2014- July 2016
Head Female Coach

CrossFif Level 1 Instructor, CrossFit Kids insiructor, CrossFit Olympic Lifting Instructor

Assisted with the development and marketing of CrossFit affiliate in Quiar. Worked daily with athlefes from
varying infemational locales, Developed relationships with Qatari local businesses to expand gym. Mandaged
closses of 520 athletes, ran introductory courses, curriculum development, developed CrossFit Kids program at

CrossFit Oryx. Created and managed CrossFit competitions in Qatar.

Talent Secrch, Northern Arizondg University July 2007-March 2013
Program Coordincitor, Senior

Performed duties of Program Coordinator position with additional administrative and supervision including
website management, grant wiiting, budgeting. employee supervision and annudl performance reporting.
Planned and supervised a weeklong surnmer cut of state college tour for students and staff each year,
Wrole and recelved the Arizona College Access Challenge Grant for the Nizhoni Academy in 2010 and
received o renewal in 2013. Developed science, advising and service leaming curriculum for the Nizhoni
Academy, a five-week summer enrichment program on the NAU campus, fargeting Native American high
school students. Science cumiculum ulilized Blackboard Learn for supplemental coursework, Developed new
programmatic changes to the Nizhoni Academy and re-instituted the Nizhon! Foundation for greater funding

for the program.

Developed qnd r_hain’roined 18 Policy and Procedure Manual. Aided in the development of the 'AmeriCo-rpsﬂ .
VISTA program {2009) for outreach fo rural target sites, Presented “First in the Family” af NAU Orientation. ’
Assisted in writing Talent Search Grant, re-awarded for § years In July 2011, '

Assisted in hiring and training for ali staff of NAU Talent Search, Nizhonj Acadermy and Educational Opportunities
~Cenfers. Presented monthly for the Northern Arizona College Resource Center on various collegereadingss
-+ topies, Wrote letters of recommendation for students on a yearly bass, Including 9 Gates Millennial Scholars.
Individually worked with-up to éG:senior participants yedrly on college applications. financial-tid and . .+

- scholarship applications: Maintained wadated knowledge of financlal.aid legislation and processes. -~ .- L. L
~Gave presentations fo approximately 300.high schoel and middle school siudents yearly on various academic - - o

2



ahd carear needs ranging from financial aid to study skills. Maintained and grew positive relationships with
diverse staff at 8 high and middle? school sites, Collaborated with AZ Earn 1o Ledrn and Expect More Arizong,

Talent Search, Northern Arizona University January 2007-July 2007
Program Coordinaior

Worked with low-income and first-generation potential college students from the culturally diverse area of
Northermn Arizona, Talent Search (TS} Is o federally funded TRIO program. Gave prasentaiions to approximately
300 high school and middle school students yearly on varous academic and caraer heeds ranging from

finoncial cid to study skills.
Learning Assisfance Cenler, Northern Arlzona Unliversity August 2005-December 2006
Graduate Assistant

Responsibilities included recruiting, infarviewing, hiring, scheduling, supervising, evaluating and training of tutors
and desk workars. Was the contact person betweaan departments and faculty, Provided other assistance to
the director of the Learming Assistance Center, Supervised the AZTutor Program during fall 2006, Provided
assistance with reporting and presentation to university, orientation and events; worked with Student Readiness
Inventory, use of LOUIE {PeopleSoft) and Degree Progress Reports; tutored Biclogy and Chemistry ond study
skills, Including financial literacy, worked with Supplemental Instruction {SI) program, correspondence with
faculty; administrative and organizational duties: maintenance of website and calendar.

Flagstaff Junior Academy, Flagstaff, Arlzond August 2004-December 2006
Student Teacher

Teaching 7t and 8th grade Science and Health fo a diverse group of Flagstaff students.

Four Comners Upward Bound Math and Science ~ June 2006

Science Instructor

Worked with a diverse group of students io improve their science knowledge, test taking skills and critical
reading abilities, Taught 90 -1 1t grade students who were low income and first generation.

Learning Assistance Center, Northern Arizond University 2004-2005

Tutor

Level lll College Learning and Reading Assocication Certified Chemistry and Biclogy Tutor.

Education

Northarn Arizona University o 2005 -2006

M. Ed Secendary Science Educqhon WITh Cerhﬂcq‘rlon,
with Dls‘rrnchon : : : .

Northern Arlzona University. : R 2002 2005

" B.S. Enwr‘onmen‘ral Scnences W|fh Blology emphqsis cnd‘ Chemlsfry mmor,
fCurn Ldude ‘
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CrossFlf Level 1 Cerfificate - 2013,2018

Skills

Extensive experience and high comfort level working with diverse populations of Individuals
Qrganized, task orfented, and strong ability to perform under high pressure ghwvironments

Strong communication, writing, and presentation skills

Working knowledge of various word and data processing applications (Word Perfect, Microsoft Office NT, 2000,
XP). including M$ Excel, PowerPoint, Access; extensive experience with Windows and Mac O8 X; knowledge of
PaapleSoft LOUIE, Tutertrac, and Blackboard Learn. Knowledge of Canvas, Banner, and Siudent Access

Exparlence with common computer applications such as Adobe Creative Cloud Including Photoshop and PDF
Maker

Familarity with website management

Passionate team meimber

Volunteer Work

Flagstaff Leadership Program Participant Class of 2023

Flagstaff based Issues-oriented leadership program developed to expose class members fo local issues and the
people involved, '

Coordinator for Kintanl for Community Fall 2010- 2013

A service organization at Flagstaff Dormitory, o high school residential dormitory for Native American youth,
Kinlani for Community volunteers for service projects around the Flagsiaff community, as well as fundraising for
a river fip with o local non-profit rafting company. The program initially began as a Talent $earch project.

Center for Progressive Leadership Fellow _ Class of 2012

Leadership program devsloped for community reqdérs to enhance the skills in networks to advance effective
changs in thelr communities.

© Staff Advisor for NAU Chapler of Clrcle K Infernci’riond! ' - 2007 2012
United Way Coordinator, NAU Uniféd Way Campaigh Fall 2009-2012

' NAU Foundation Scholarship Reader . Spring 2011-2013



Professional Organizations

Arizona Women in Higher Education (AHWE) Member 20082013, 2017-2021

Presenter- 2008 AWHFE Conference “Posifive Mentorship for Rising Women Professionals”
Institutional Representative 2018/2019

College Reading and Learning Association (CRLA) Member 2017 -Present

Western Association of Educational Opportunily Personnel (WESTOP) Member 2007-2013, 2017-Present
Presenter- 2008 WESTOP Annual Conference ‘Talent Search in the 21t Century”

NASPA Student Affairs Administrators In Higher Educalion (NASPA} Member 2009-2013

Presenter- 2009 National NASPA Conference "What's in your Tookit?: Developing Innovative Mentor/Mentes
Relationships with Women in Higher Education”

Program Reviewer for 2010 Conference

References

Available upon request
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Narne {Flrat and Last) *

Julie Sokal

- Flagataff Junlor Asademy Board: Application

Flagstaff Junior 'Académy"B'darfd Application

Email *

Address *

Children's House).

Recent Background (Time in Flagstaff, occupation, personal interests, etc.) *

6 yaars In Flagstaff with a 1 year hlatus in Bozernan, MT, Relocated here from Austin, TX for the smaller
community and access to outdoors. Ernployed by NAU and extensive history within the hospltality, sales and
markating, and events industry, Hobbies include gardening, hiking, travel and exploring NAZ with my.
hushand (Ron, employed by US Forest Service, married.11 years), and son (Forest, & years old In the

s

. itpsifidoss.googlesomifermsfdi G a__VDWF‘IIQFMMGXGS!{BMrQW4T6ptb1YyanKﬂQMladll#responera?AGYDBNgWN2tp_Z4HrfbpedwaWQ55.,. 1
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Y8122, 9:27 AM © e Flagstart dunlor Acadory Board Applioation

Past Board and/or Community Service Experience *

TX; Beautification and Public Art Commissioner, Cily of Flagstaff (endad term early due to relocatlop to .

i
i
i Fund Developmeant Committee, Annual Gala Presenting Chalr for TrasFolks (urban reforestation th Austin, -
| Bozeman, MT)

Why do you want 1o be on the FJA School Board? What can you contribute to the FIA
commiunity? |

| am looking for oppartunities to engage with the community that is helping to ralse my childina
meaningful way. | hope my life experiences and personal interests might be of use to the governing board,
as well as gontinving to support the FJA PTO. This ldeally supporis the larger group, as well as serving my
parsonal interest in engaging with a team that s actively seeking 1o make a positive impact and engage my

craativity and drive.

This form was oreated inside of Flagstaff Junlor Asacemy.

Google Forms

tpeifidocs.qoogla.comfarmsfdidaa: a VDRI D REMA1 CXGSKBMIQWATEpI YR KnoM/editirosponee=AGYDIBNGWN 2t Z4HifopedwBWQES,., 202 -



Julie Sokol

EMPLOYMENT
Institute for Tribal Environmental Professionals, Northern Arizona University
Octobher 2021 - Present Eve tof, Flagstaff, AZ

The Estate Yountville Hotel Villagio & Vintage House, 192 rooms, 22 acres, 55,000 sq ft
July - October 2021 Task Force Group Sules Yountville, CA

Kimpton Armory Hotel & Music Hall, 121 rooms, 8,000 sq ft

November 2019-july 2020  Pre-Opening Director of Sales and Marketing Bozeman, MT
Third hire, responsible for creation of all marketing, budget and business plan documents.
Responsible for hiring, onboarding and training for sales, catering and banguet positions.
Establish community relationships and parlay into mutually beneficial, lasting partnerships.
Actively sell across markets and manage guest experience through opening delays.

KNAU, National Public Radic Affiliate, Northern Arizona University

March 2019-November 2019 Underwriting & Community Outreach Manager — Flagstaff,
AZ

Created new position to Incorporate community outreach in addition to public radio

underwriting sales,
Define SOPs and training documents, create reporting documents and develop CRM database.

Develop and Identify new partnerships to leverage funding towards non-profit partners, while
aligning and engaging new corporate clients.

I’Auberge de Sedona and Orchards inn, 88 and 70 rooms, 5,000 sq ft

October 2018-March 2019 Director of Sales Sedona, AZ
Tasked with optimizing a formerly independent property since inception, with implementation
of SOPs, structure, reporting and creation of B! tools through two management changeovers.
Stabilize department, balance inequitable social catering business with corporate segment;
implement strategy and training on sales process.

Direct capital expense campaign for Catering/Banguet CGS inventory, banquet equipment, case
goods etc.

Monetize equipment in upsell programming, reevaluate pricing, packages and rates.

. Negotiate balance between ownership, through management acquisition and high turnover.

Kimpton Amara Resort & S5pa, 100 rooms, S,dOD sq ft

May 2016-October 2018 . Associate Director of Sules Sedona, AZ
- Responsible for setting annual group and banquet budget, as well as business/marketing plan.

Proficient in Expense, Labor Managetnent, Budgeting and Interpreting Flnanmals Actively sell ali

“‘markets, plan and execute bl monthly, regional sales calls. Collaboratively design, cost and build

" catering menus; train and implement with team. Organize employee recognition events, design

" and Implement appreciation activity for hourly and salaried staff; property P+C lialson driving

positive working relationships within the team. Property leader, member of Executive
Committee responsible for oversight of total asset Task Force Dlrector of Sales and Marketing at

San Diego Palomar 2018,



Kimpton University certified Journey Leadership Academy Tralnet.

White Lodging Services

Wastin Austin Downtown, 366 rooms, 19,000 sq ft

June 2015-April 2016 for Sales Mangger. Austin, Tx
Chairman’s Club award winner 2015 H2.
Pre-opening sales responsible for East Coast groups in all markets and Texas
Associations, 45+ on peak.
Property opened in July 2015; support training, directives and establishing SOPs.
Mentor junior sales manager and group reoms coordinator in formal program.

Austin Marriott South, 211 rooms, 18,626 sq ft

June 2014-June 2015 Senior Sqles Manader Austin, T

Finished 2014 H2 at 135% of room revenue goal, 148% room night goal and 209% of catering
goal and finished Platinum. ‘
Chalrman's Club award winner 2014 H2 and 2015 H1.
ESS scores moved from red to green, finishing #34 of 359 properties from July 1-YE 2014,
Asslst with coaching, counseling, and mentoring the team In order to effectively develop
these individuals for internal promotions .
Facus on share shifting accounts from comp set by utilizing relationships and rapport,

Wyndham Garden Hotel, 210 rooms, 11,000 sq ft
January 2012-June 2014 Seniar Sales Manager + . Austin, Tx
Work closely with the management and sales team to develop and Iimplement an effectlve
marketing plan.
Aggressively solicit, confirm and coordinate group sales in SMERF, government,
corporate and association markets.
Increased YOY group rooms revenue by 13% in first year.
Increased banquet revenue by $100,000.00+ YOY in first year.
Actively participate in calculating groups rooms and banquets budget for 2013 and 2014.
Hire and train Express Sales Manager and Convention Services Managets.

Ah La Cart
September 2011-December 2013 Co-Owner ‘ Austin, Tx

Actively solicit new business via public relations, external marketing and malntalnmg a pomtwe S

soclal media presence. .
Create menus based on client needs and budget restrictions.
Create and |mplement pohmes/procedures budget, food cost and schedule

g EDUCATION e T B R
Unlversity of Houston - ConradN Hlltﬂn College, Class of 2009 Houstdn, T BS Hotel and i
Restaurant Management ‘ R T LTI

Software
CVENT, Cendyn, De[phf, STS, ISAAC Opera PMS, CI/TY HOTSOS, Mmros, Aloha,

D Ainvenandd MEF AR Colbken 7



