NOTICE AND AGENDA OF REGULAR PUBLIC MEETING AND EXECUTIVE SESSION
OF THE GOVERNING BOARD OF
FLAGSTAFF JUNIOR ACADEMY & CHILDREN’S HOUSE

NOTICE

Pursuant to A.R.S. 38-231.02, notice is hereby given tathe general public that the Governing Board of Flagstaff Junior Academy & Children's
House will convene a meeting opento the public at the time, date and place indicated. Information regarding agenda itams may be reviewed
in the office of the Exacutive Director, The Board may vate to convene in Executive Session, which will not be open to the public, to discuss
certain matters, as indicated on the agenda. These matters are marked by an asterisk (*). The Governing Board of the Flagstaff Junior
Academy & Children’s House may, by motior, recass Into executive sessior: to receive legal advice from the Board's attorney(s) on any item
contained in this agenda, pursuant to A.R.S, 38-432.03(A)(3), at any time during the meeting. The Governing Board may consider any item
below in any order and at any time during the meeting. Cne or more members of the Governing Board may appear telephonically.

If any disabled person neads any type of accommiodation, please notify Kristin Patterson at 774.6007 ext. 202 at least seventy-two (72) hours
prior te the time scheduled for the meeting. Coples of the Board packet of information (except for any documenits which are to be considered
fir an executive session) are available by contacting Carlssa Morrison at 774.6007 ext. 300.

Thursday, September 22, 2022—5:30 PM

Join Zoom Meeting
https://usozweb.zoom.us/j/82515658895?pwd=b|puUG RSWHgWWEYzdUVHYIB5Tm1WQTog

Meeting [D: 825 1565 8895
Passcode: 808787

AGENDA

I. Call To Order
President will call meeting to order

Il. Roll Call of Miembers
President will take rol!

lIl. Presentations/information/Reports

i President’s Report—The President will provide information to the Board regarding
matters pertaining to the FJA Board

Director’s Report—The Executive Director will provide information to the Board
regarding school matters -

IV. Call To The Public (Comments regarding matters over which the Board has authority are
welcome from the public at this time. A time limit of 3 minutes per person is required due to time
constraints. The Board may not discuss or take action on matters raised during the call to the public
that are not specifically identified on the agenda. The only action the Board may take as a result of
public comment is limited to directing staff to study the matter or scheduling the matter for further
consideration at a later Board meeting.)



a) Callto the Public

V. Consent Agenda (All items listed hereunder are considered to be routine and will be enacted by
one motion. There will be no separate discussion of these items unless a Board member so requests,
in which event the item will be removed from the consent agenda and will be discussed separately.)
a) Approval of Minutes dated 9/7/2022
b) Approval of new hire: Classroom Aide Isabell Grace (funding Early Childhood
Stabilization Grant and M & O)

V1. Old Business (Action items are ready for the Board to take adoptive, approval, or other
appropriate action on a matter scheduled for action. items cannot be placed on the agenda after the
public posting or advertisement is made.)

a) Discuss Long Term Building Projects

VIl. New Business (Action items are ready for the Board to take adoptive, approval, or other
appropriate action on a matter scheduled for action. Items cannot be placed on the agenda after the
public posting or advertisement is made. No action during Executive Session.)

1) Discussion with possible action regarding Board Applications for Tommi Drum, Roy DuPrez,
Kim Shaw, and Julie Sokol

Vill. Announcements/Upcoming Events

September 22, 2022—Bonito Campus Picture Day

September 30, 2022—Cedar Campus Picture Day

October 3, 2022—Athletics Picture Day

October 5""—FJA Governing Board Meeting

October 1014t —F3l| Break

October 19™ and 20" —Parent-Teacher Conferences, Half Day/Early Dismissal
November 10, 2022—Make-Up Picture Day {Both Campuses)

WOV Wy

IX. F.ALR.-Future Agenda ltem Requests (Items requested by the Board Members to be placed on
a future Agenda.)

2021-2022 SY State Testing Results Update {(Oct)

FY22 Annual Financial Review (Oct)

2022-2023 SY Prop 301 Plan (Oct)

FY22 Fester and Chapman Audit

2022-2023 SY Teacher Evaluation Tool (Oct/Nov)
Revise New Hire Classroom Aide Wage Schedule (Dec)

I

X. Adjournment
President adjourns meeting



NOTICE AND AGENDA OF REGULAR PUBLIC MEETING AND EXECUTIVE SESSION
OF THE GOVERNING BOARD OF
FLAGSTAFF JUNIOR ACADEMY & CHILDREN’S HOUSE
NOTICE

Pursuant to A.R.S. 38-431.02, notice is hereby given to the general public that the Governing Board of Flagstaff Junior Academy & Children's
House will cenvene a meeting open to the puklic at the time, date and place indicated. Information regarding agenda items may be reviewed
in the office of the Executive Director. The Board may vote to convene in Executive Session, which will not be open to the public, to discuss
certain matters, as indicated on the 2genda. These matters are marked by an asterlsk (%), The Governing Beard of the Flagstaff Junior
Academy & Children’s House may, by motlon, recess into executive session ta receive legal advice from the Board's attorney(s) cn any item
contained in this agenda, pursvant to A.R.S. 38-431.03(A)(3), at any time during the meeting. The Governing Board may consider any jtem
below in any order and at any time during the meeting. One or more members of the Governing Board may appear telephonically.

If any disabled person needs any type of accommaodation, please netify Lori Langan at 774.6007 ext. 305 at [east seventy-two (72) hours prior

to the time scheduled for the meeting. Copies of the Board packet of information {except for any documents which are to be considered in an
executive session) are available by contacting Carissa Morrison at 774.6007 ext. 300.

Wednesday, September 7, 2022—5:00 PM

The meeting will be held via Zoom at the following link:
https://usozweb.zoom.us/j/89761479482?pwd=VFN2RHJEa1UvKotszxiNWhTeEszTog

Meeting ID: 897 6147 9482
Passcode: 669683

FATNT

I. Call To Order
Mr. Naleski called the meeting to order at 5:00 p.m.

II. Roll Call of Members
Mr. Naleski tock roll.

Mr. Naleski Present
Mrs. Neff Present
Mrs. Saltzburg Present
Mrs. Suda Absent
Ms. Smith Absent

Additionally, Dr. Carissa Morrison, Ms. Kristin Patterson, Ms. Cassie Wilson and a potential board member, Ms,
Kim Shaw, were present.

lll. Presentations/Information/Reports

[.  President’s Report— No report this evening.



fi.  Director’s Report—Dr. Morrison discussed revised budget and explained table detailing
changes. Updated the board on a new hire for the SPED department. Updated the
board on some new legislative changes. -

fii.  Organizational Chart Presentation—Ms. Patterson discussed FJA’s organizational chart.

iv.  Financial Updates—Ms. Wilson discussed financial documents and provided summary.
She explained that the audit is ongoing and AFR will be presented at next board meeting
for approval in October. Mrs. Saltzburg, Mr. Naleski, and Dr. Morrison thanked Cassie for
her work and for creating a financials summary sheet,

[V. Call To The Public (Commenits regarding matters over which the Board has authority are
welcome from the public at this time. A time limit of 3 minutes per person is required due to time
constraints. The Board may not discuss or take action on matters raised during the call to the public
that are not specifically identified on the agenda. The only action the Board may take as a result of
public comment is limited to directing staff to study the matter or scheduling the matter for further
consideration at a later Board meeting.)

a) Callto the Public-No public comment.

V. Consent Agenda (All items listed hereunder are considered to be routine and will be enacted by
one motion. There will be no separate discussion of these ftems unless a Board member so requests,
tn which event the item will be removed from the consent agenda and will be discussed separately.)

a) Approval of Minutes dated 8/3/2022-
b) Approval of new hires: Classroom Aides Barbara Boznak and Environmental
Literacy Coordinator (in partnership with NAU) Claire Asmussen

Mr. Naleski Motioned to approve consent agenda iters as
written,

Mrs. Neff Seconded

Mrs. Saltzburg Aye

Mrs. Suda Absent

Ms. Smith Absent

VI. Old Business {Action items are ready for the Board to take adoptive, approval, or other
appropriate action on a matter scheduled for action. Items cannot be placed on the agenda after the
public posting or advertisement is made.)

a) Discuss Long Term Building Projects- Mr. Naleski and Dr. Morrison met with
Charter School Capital. Mrs. Langan found the group through the AZ Charter
Conference. Mr. Naleski and Dr. Morrison were not sure if FJA will pursue. Dr.
Morrison met with Justin DiNardi, FUSD’s Facilities and Maintenance
Superintendent.

VIl. New Business (Action items are ready for the Board to take adoptive, approval, or other
appropriate action on a matter scheduled for action. Items cannot be placed on the agenda after the
public posting or advertisement is made. No action during Executive Session.)




1) Discussion with possible action regarding Board Applications for Tommi Drum, Roy DuPrez,
Kim Shaw, and Julie Sokol- Mr. Naleski decided to table the discussion until more board
members are represented in the decision of who to choose.,

2) Discussion with possible action regarding resignation of Anna Chase

Mr. Naleski Motioned to approve resignation for office
employee Anna Chase

Mrs. Saltzburg Seconded

Mrs, Neff Aye

Mrs. Suda Absent

Ms. Smith Absent

3) Discussion with possible action regarding acceptance of Childcare Stabilization Grant
($50,000) and corollary Workforce Amount Grant ($58,500)

Mr. Naleski

Motloned to approve acceptance of Childcare
Stabilization Grant ($5¢,000) and corollary
Workforce Amount Grant ($58,500)

Mrs. Saltzburg Seconded
Mrs. Neff Aye

Mrs. Suda Absent
Ms. Smith Absent

4) Discussion with possible action regarding the FY23 Revised Budget #

Dr. Morrison explained that the budget can be revised up to three times. The FJA Leadership
Committee did not feel that it was appropriate to give a raise to teachers right now, but the team
would like to use extra funds, if they exist at the end of the year, for a retention bonus, Dr.

Morrison recommended that we move $12,000 to operational repairs and maintenance instead

of including it in our fixed expenses.

Mr. Naleski Motioned to approve FY23 Revised Budget #1 with
recommended changes including moving 412,000
from "2600 Operations/Fixed Assets 0182" to "2600
Operations 6400 and 6600," with $10,000 moved to
6400 and $2,000 moved to 5600.

Mrs. Neff Seconded

Mrs, Saltzburg Aye

Mrs. Suda Absent

Ms. Smith Absent

5) Discussion with possible action regarding FJA Governing Board’s Revised By-Laws

The Board requested to add bylaws future agenda ftems.




VIlt. Announcements/Upcoming Events

1. September ot"—FJA Back-to-School BBQ

2. September 21"*—Cedar Campus Celebrates International Peace Day

3. October 10t-14""—Fall Break

4. October 19™ and 20" —Parent-Teacher Conferences, Half Day/Early Dismissal

IX. F.ALR. - Future Agenda ltem Requests (ltems requested by the Board Members to be placed on
a future Agenda.)

2021-2022 SY State Testing Results Update (Oct)

FY22 Annual Financial Review (Oct)

2022-2023 SY Prop 301 Plan (Oct)

FY22 Fester and Chapman Audit

2022-2023 SY Teacher Evaluation Tool (Oct/Nov)
Revise New Hire Classroom Aide Wage Schedule {Dec)

O W o

The Board requested to add the Safe Return to Learning Plan to future agenda items. The Board
discussed having a separate meeting to evaluate the applications of prospective board members,

X. Adjournment
President adjourned the meeting at 6:01 p.m.
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‘Raecent Background (Time in Flagstaff, oscupation, personal interests, etc,) ¥

I've been the last 80 years In Flagataff, moved here for collage and stayad. . own and operate Rack2Basics
LLC and Beyond the Basies PLLG, Resldential traatment certtars for mantal health and substance shuss, -

specifically for young adults,
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oB22, B2 AM R Plagatuif Juntor Acuslamy Beard Applioation

Past Board and/or Comimunlty Service Experience *

Qo founder of the Indigo Movement
Prasldent of the Onlife Foundation

T L L L U L R T T T N I R L LA L U DL

why do you-want to be on the FJA School Board? What can you contribute to the FJA
gommunity?

I've collaboratad and worked as an employee for FIA eatly on in my professional career 20002006, My son
s currently in 6th grade at RIA, I'd Itke o support RIA In any capacity thet1 can be of servics to the KA
community, it's a speclal school, My professional strengthens for assembling fund ralsera, developing and
reviewing policies and praoedures, motlvated to collaborate with other gommunity rmembers for a common

goal, would hapefully be baneflolal io the team,

‘fhig form wag created inslde of Flagstaff Junlor Academy.

Google Forms




L ’ AS%S gy HUDINIIEHIBAN VO VOANZAIM LINZNGODI T PILLIAY EZNBE@E_E.._EDEﬁ?ﬁ.@@ﬁ%gmmsﬁﬁﬁgoﬁ
Ausseaiun g Bulaienes se [[om Se ‘Rpeseny) XOd4 SJUSDIA, ‘'02De 0 usplseld mau Bulsaos Apris aagebnssaul ybnatowy paisjdwes-go0z jie-
03D SOJRIOIA YT LTN'N ol sinoy Jpadd Asisaun g pe1s|diued~-pn0z Hie
S}eam (2 1) OSIXSIA ‘SO0 Ul PISISLULUL S[IYM UORDRIISU WoIsse ysjueds [@as] taddn Jo sioy gge piajdwon-z551 fed
SSOM 9| JOf OOIXO “SO[RIOA Ul PESIStaL] S)IUM "UOIONRsUl WOoGISSEP Ysiueds saisuaut Jo sinoy pse peiedwon-ge51 {184
enbuillg onusl - EDEABUISND) SP PERISISAILN €]

AOISIH UBDUSWY UReT Ui JOUIA
ystueds sousps jo siojsyeq UCRE3NPY AIepUodss SaUSS Jo Siofdpeg
UCEeNPT [ein) noiimy pue jenbul)lg ur sisseiy

Z¥ ‘Yeasbel] ‘Ausisalun euozity WBYLION

‘NOLLYONG2

W00 SO IMUSADBIOCPINOSOISBq ¢S 0a0 AN,

IT1d Adessy soiseg st PUOASE J8PUTIOS/03
SOINWISARY JOOPING S3ISEd P28y JBpUnod/O3D
: P Z21dNQ uyof Aoy

, Aoy
‘UoneISRISUCD SnoA 10 Nok juey T

"FepeaU | He1op sroul eplacad UED | JagLURU PIeEOY B 10 S[eob jeucissapoid [ESP] NOA 13} jEPUSUBY
Ajjngadeoy pue jueasiss aq WBIW SI UL | sieak U SInsal € Ul pawinl juaary | Ing saifbojode AN 'spD snoinesd woyy SUUNSSI B MDA |
| Co T esspes iy

e

<wor BB @nisseutLcE> EOuﬂmEm@ﬂ&ﬁemEEmnAEou.mEmﬁwumw@cmmE@Emmmrmmw ﬂmmmt.o._\m_ mﬂhmuo.ﬁ

PR

. WY €701 ZZoz/Ee/e onL
<oy seimusapeqza@zaidnpa> Z8udhg Aoy

¥4 J01 sunsay



we

QE%S GOV TIHUD AN Z Y IR AT VOO AANZAL LRZ OB PILLINH L ANZACNIO LR TAY QN Z ARG OV v/DUIEIUALO0 301

. W

SQORNOH

BUR UonNeNJIgelR] JUSISIOPY S ISIUST SOUBPING 8ul 10 JoSIMSANS e Jesolreydg H0(E ~2002 UL -

JBIUST) SoUBDING 24,

191U} SOUBPIND SYL «

[0OLDS PP PUB ABIUSWRIS MR -
| Areyuswsiz dijny -
| AIEJUSILDT [RUSIBIA «
Arerueieg ASsuny «

- AEows[g SR

- freiuewsly PrbBIARE -
uswaAcly obipu] Jot sypoesy Ysiteds £007-0002, +

L

._ouuwh_DEmhmEa.mmmnmcﬂ MOEM@QM.MWEJ_‘

"ssausIeme [RINYNS pie Dujuiee] sbenbBue| puosss yim Buocle Tig Sury 1SN LG S53SND0L 38U} JusuRmodUe yinok
jo unsind a4z o1 palesipep weiboid |eucneanp? ‘e ‘£-3 10 WoId-UcU ¥ DU JUSLWISAO oBipu] SU] pepuUnol-0d 1UsSsaid -go0z AlBnuey «

ou| JusWsACIA obipi 311 10 Ispunod-on)

Jo1anuIsy] ARUMlG
Areuliny/AydesBosn/sirmnay/sbenbus
200¢ IsWiuns — 000< H=d

Aulepeny jounr dewsBey

SANNDEX3/IUSPISId
UCRERUNOS AIHUO

JspuhedfaD
. -ueseld 5107
u.mmmum:m_uumswam._mﬁ.mummm_m”mmﬂ.mmokﬂwm

7, BRUNGHO

T uessid -010%

371 SSIMUSARY JO0PING SMisegZReg
s G RRITR

SONIRIFE SROM TYNOISSTIONA

"SUIULY S84 10§ O3S} Ul BUIAL Slim YN WOl Sindy Tiphm

RS



OE%SEAIGFNHUDANAZRIBAT TOVT AN Z AR ARNAOD] FHLEAY EZNurQZ&EEU%&QEngﬂﬂ{éﬁﬁguﬁhE&.%%M%mﬁ

€¢9L €58 826

Auoyny yyesH friolieyeg [eucifay BUOZLY UISLLION
Louum.hmﬂ mmu.—wumwz

HRSHgR BSRISE

© . 8SAL €88SLy
EOUI_OJ\@@.@GEOMM_D
siBojoupAsd;aispdog
QHd Up3sfA s8uuds
.. =EPURIRRY

Do e e dD
USIEZNIIUG D TUSIOIA BN
| PIYISEI/3dD

\EEwLH.. femes e IuRID

. - FPRAST 1dD1
‘sUoREDUIED: pUE SiIpIS

TenBumg/ siiBad/ysiveds
- sebenbueq
"oy 006 oule|d pug Jeeu|ne;

duwred (InoA sswiwins e se Buiaies ‘Seoiasg JSjus) Jo318 AJURCT OUIIODOD) 40y Jo3UN[oA SAIODUMUY UR St S2iAIBs (o 122K aue paiardwos .

SINOY QNG "UCLBIROSSE POOYIcTUSIsu S oL Jo18jsuRs)
ysiueds e se AJUNILICD alp Bumiaiss ‘Ppalfold pess pue pesiA spISAULNS 2yl 1k Jsspunjoa sdiosisury Ue Se Wwist 124 puoses peisiduos -

SINoY OO L "UoRERGssyY poooqybieN episAuung sU 104 “INoA 104 uoneaNnp3 Brug "A4Tq Jol topang ditey UBI[IND | BSBYd »

wesaud -/007 ucsinboe sBenBue] ysybuzg 1o unsind sz vy sjenpiaput bubjeads ysiueds sop wiooussep jeuonsnasu am__m:m. cm._.mﬁ_\.,ﬁm -

IDINNES ALINAKNGD

LS



O%SLASrIUHUDINILE % BAN TYOVOANZ AT LIAZNGODLUPILLINY LANZA NI IR AV O A OVIOWRH WEEOQ SO AN N/

caat L .

Q3/eplncy
PI'W Zoidng Loy

Jsenbar uodn sjgejieAe uonEpUBHILGHAI JO SIS19| PUR SSOURISYS) ISURIN,



016122, %268 AM Flagstalf Jmtlor.Agadomy Bonid Application

 Flagstaff Junior Acaderny Board Application

Name (First and Last) *

Kim Shaw

Address *




O/0R22, B:28 AM T Fiagstaff dunlar Academy.Board Application

Recent Background (Time in Flagstaff, occupation, personal Interests, etc.) *

© Qur famlly returnad to Flegataff after llving in Doha, Qatar for 8.5 yeara i 2016. [ am a Project Advisor for
- TRIO Student Support Services st Coconing Communlty College tind have been In my current role since

2007 1t Is my privilege To work with TRIO 8S8 Soholars and agslst them Lo their academic gdald. During my
time at GCC I have served on numerous CCC commitiees: Wellnegs, Diversity, Retentlon, CARE Team {CCC's
Behavloral Intervention Team). | was the chalr of the Wellness committes for 2 years and an Institutional
Reprasentation for GCC for Arlzoha Women In Higher Education, | have recently been accepted into the
Flagstaff Leadershlp Program for the class of 2028, Quiside of work, our family loves to travel and play
outside. On evenings and weekends, you oan find mea trail running, hiking, mountalt biking, ollmbing, or
paddie boarding with Matt, Adler, and our pup, Winston, When thare lg enow In the winter, [ am on my crogg-
country skisl | graw up in Alaske and moved to Flagstaff to attend NAU 20 ysars ago, | did my student
teashing &t the RIA Middle Sohaol In 2006 and fall in love with the FJA cammunityl Adler s our only kiddo,
he I8 In flrst grade with Mrs, Cernohus, | also fove to read and we are currently reading Mairy Potter alond at

our housae.

L

Past Board and/or Community Service Experience *

| was a founding member of Kinlan] for Gormmunity, a gervice organlzation at the Kinlani Bordertown
Dorraltory, [ was the staff advisor for NAU's Clrcle K Internatlonal (the sollege varslon of Kiwanis), an NAU
United Way Coordinator, and a Center for Prograsslve Leadarship Fellow. Through my current posttion, |
arrange muitiple voluntear opportunities for CCC students each year and | am gurrently & mamber of WENA
(Woman Empowaring Northern Arizona), | am hoping 1o have this as my firet board experlence.

- v ent IR e ot

Why do you want to be on the FJA School Board? What can you con tnbula to the RIA
communliy?

Educational aceess and equity ara two of my life priorities. | have over 13 yaars of higher education access
axparience through my work tn TRIO Student Support Services and Talent Saarch. While tracdltional highar
aducatlion la not for avery student, oreating a school culture that allows for students to sag thelr own
potential and flovrish towards thelr unlgue goals should be, The FJA vision of educating the whole child is
also part of my educational philosophy and | want te be thers 1o support FJA as It continues to be a leader
fn the public charter system in Flagetaft,

- I have bullt strong tles within the Flagstaff cammunity. ] have heard that the school is looklng for new ways

{0 engage the community and | am hopeful that 1 can assigt with this, This would be my flrst hoard
exparience and 1 atn [ooking farward ta learning Frc)m the other member of the board and from all the

'leaching staff

*

This form was created Inglda of Flagstaff Junlor Academy.




_lgﬂ:y Shaw | | KS

Objeclive

My passion and career has been dedicated ta making an impact on future generations through access and
equlty.

Experience

TRIO Student Support Services, Coconino Community College Jonuary 2017-Fresent
TRIO Project Advisor

Aclvlsas Coconing Community College Student Support Services {88S - a federally funded grant programj
students from the following demographics: firskgeneration, low«income, and documented disoblliies, as well os
students from very diverse cultural and life expetence backgrounds, $3§ provides academis, caresr and
financial ald adyvising fo program participants, with ¢ personal cohort of 50 students ¢ year.

Colloborated with project writing the successful 2020-2028 §8S Grani Proposal that was funded In August 2020.

Manages a cohort of 45 students dealing with complex academie sltuations, undersianding polley and
procedure, and compleflon of forms and documents while adhering to federadl regulations {OMB Circulars,
EDGAR and TRIO Leglslation), Monltors paiticioants’ progress within ¢ particular edueational program and
formulates plans for student success, Assists Project Director in the development and Implementation of policies
and procedures for the program, Including developing, monitoring and approving budgetary expenditures,
allocating human and flscal resourcss to the program and related activities.

Supervises 10-15 TRIO Tutors Including hirlng, tralning, scheduling, budgets, evaluations, and terminafion
recommendations. Schedules individual futoring appointments for tutors and students at an average of 55
hours perweek. Manages College Leaming ond Reading Associafion [CRLA) cerlifled futeting programming.

including all hiring, fralning and development dnd budgets,

Duiing the COVID-12 pandemic, established an entlrely hew online tutoring program for TRIO students at CCC;
Including implementing dll-online hiing and training precesses, Maintained online tutoring program through
Spring 2021. The program fronsitloned to both enline and in person tutoring In Summer 21 moving farward,

" Works cross-departmentally te develop strong parrinerships and teams-ior greater student success, Developad
aret malntains o partnership for online Job shadowing and fihanclal iferacy. Develops and mdintains a Canves
Course for TRIO students; many additional services were added to the course duuring the COVID-19 pandemic,

- Including virtual college tours and career exploration. Established d book loan program for TRIO $SS students
that loans out qpproxlmdiely 45 books per semesrer Works closely wi’rh fq-:;uliy o obmln hook donations.

Assistad with developlng new raienﬂqn goals for ‘rhe college in Sprlng 21, Asststed wﬂh the submission of. The o
NASNIT grant, summer 2021, ‘

.+ Wellness. Gomrhitfee Chalk 2018 and 2019, member of Dlverslfijommi’r’ree QDIS-pressnf, Retentlon Commﬂ’reé
- and Arzond Women i Higher Education Institufionet representative. RT 103 Instructor, Nominee for 2019

. Employea of the Year, CARE Team membear- CCC's Behavioral tntervention Tearm 20202021, 2021-2022
Academlc Years. Winner- Learning Laader Award 2021, Lancaster Leadership



| Tutorlng Services, Coconine Communily Collage January 2021- August 2021
[nterim Tutering Supervisor

In addition fo Project Advisor for TRIO $88, supervised, hired, frained slighteen tutoring staff for our fully online
program in the Spring of 2021 and partially In person fuforng for Summer 2021, Pregzared utllization repaort for Fall
2020, Spring 2021 and Summer 2021 and experlences substantial growth In tutoring utilization, Worked clossly
with Marketing team and faculty Increase visiblilty of tutoring, Created ¢ partnership with the Adult Education
program dnd tutoring to provide direct tutoring services to GED und Adult Educafion students. Developed o
pliot program with In the English depariment to embed o tutor In ENG 101 courses for Spring 2021 semester,
Submitted College Learning and Reading Association (CRLA) Level 1 proposal reapplication In May 2021,
Provided necassary tutorng related data for the subimlssion of the NASNTI grant,

CrossFit Verl, Flagstalfi, Adzono August 201 7-March 2020

Kicls Coach, Coach
CrossFit Leve! 1 Insfructor, CrossFit Kids Instructor, CrossFit Olymple Lifting Instructor

Crossfit Qvyx, Doha, Qedar February 2014- July 2014
Head Female Coach
Crossklif Level 1 Instructor, CressFit Kids Instructar, CrossFit Olympice Lifiing Instractor

Assisted with The development and marketing of CrossFit affllicte in Qotar, Workad dally with athletes from
varying International locales. Developed relafionships with Qatari local businesses to expand gym. Managed
classes of 520 athletes, ran infroductory courses, curriculum development, developed CrossFi Kids program ot

CrassFit Oryx. Created and monaged CrossHt competitions In Qatar.

Talent Search, Northern Arizond University July 2007-March 2013
Program Coordlnator, Senior

Performed duties of Program Coordihator position with additional adminisrative and supervision including
webslte manggement, grant wiiting, budgeting. employee suparvision and annud performance raporting.
Planned and supervised a weeklong summer out of state college tour for sfudents and stalf each year,
Wrote and recelved the Arizona Collego Access Challenge Grant for the Nizhonl Academy in 2010 and
recelved d renawal in 2013, Developed sclence, advising and service learning curriculum for the Nizhoni
Academy, a five-week summer snrichment program on the NAU compus, targeting Natlve Amerlcan high
schoal students. Salence cuniculum utllzed Blackboard Ledin for supplemental coursework, Developed new
programmaflc changes to the Nizhonl Academmy and re-Instituted the Nizhonl Fouhdatton for greater funding

for the program,.

. Developed qnd r_miniained 18 Policy and Procedure Manual, Alded in the development of the 'Amarlflp'r'ps“ -
VISTA program {2009) for outraach to rural target sltes, Presented “First In the Family" at NAU Orfentation.”
Asslsted In writing Talent Search Greint, re-awarded for & yaars In July 2011. ‘ I

Assisted ify hiring aind training for alf staff of NAU Talent Search, Nizhon Academy and Educational Opportunltles ©

- Centars. Presented monthly for the Northern Arlzona College Resaurce Center on varlous collége: regdingss -

- toples, Wrote letters of recommendation forstudents on o yearly basls, Including 9 Gates Millennlal Scholars.

.. - Individually worked with-up to 4Bisenior partlgipants yedrly on college applications, fingnelal-tid and - -

- scholarshi applications: Maintained-vpdeted knowledge of fincnclal.ald leglslation dpd processes.: = - 5. s
-Gave presentations fo approximatsly 360.high schael and middle schogl students vaarly on varous academlae - - =

)



ahdl career needs ranging from financial old fo stucly skills. Malnteined and grew postive relatlonships with
diverse staff of 8 high and middie? schoal sites, Collaboratad with AZ Earn 1o Ledrh and Expect More Afizona,

Talent Search, Northern Arizona University Janvary 2007-July 2007
Program Coordingtor

Worked with low-income and first-generation potential college students from the culturally diverse area of
Northern Arlzona, Talent Search (TS] Is o federally funded TRIO program. Gave pressnictions o approximately
300 high school and middie school students yearly on varous academic and caresr needs ranging from

fincnclal ald fo study skiils.
Learning Assistfance Center, Northern Arlzona Unlversity August 2005-December 2004
Graduate Asslstant

Responsibliities Included recrulfing, inferviewing, hiring, scheduling, supervising, evaluaiing and training of tutors
and desk workers, Was the contact person betwaen departments and faculty, Provided other assistance to
fhe director of the Ledrning Assistance Center. Supervised fhe AZTutor Program during fall 2004, Provided
assistance with reporting and prasentation to university, orfentation and events; worked with Student Readiness
Inventory, use of LOUIE {Peoplesoff) and Degree Progress Reports; tutored Blology and Chemistry and study
skitls, Includling financlal iteracy, wotked with Supplemental Instruction (31) prograim, corespondence with
faculty; administrative and organizational duties; maointenance of website and calendar.

Flagstdif Juntor Academy, Flagstaff, Arlzona Auvgust 2004-December 2006
Student Teachar

Teaching 7t and 8M grade Sclence and Health to o diverse group of Flagstaff studsnts.

Four Corners Upward Bound Math and Science ~ June 2006

Science Instructor

Wotked with a divarse group of students fo Improve their sclence knowledge, test taking skills and critical)
reading abilities. Taught 9 -11h grade shudents who wers low income and first generation.

Lecaning Assistance Center, Northern Adzong University 2004-2005

Tutot
Level lll College Learning and Reading Assoclation Certiffed Chemistry and Biclogy Tutor.

Education

Northem Arizona University o . 2005»2006
M. Ed Secondary Scisnce Educalion with Certification,

_ with Distinclion . e . -

Northern Ardzona University. e T

' BS. Environentdl Sciefices with Blology ermplicisiy arid Chernlstry minor,

©2002:2005 . .

“Cum Lavde: - - R L LT e D



CrossHit Level 1 Cerilficqie | Co- 20138, 2018

Skills

Extansive experence and high comfort level working with diverse populations of Individuals
Organized, task ortented, and strong ability to perform under high pressure environmerits

Strong communicalion, writing, and presenicrtion skills

Working knowledge of various word and data processing applications (Word Perfect, Microsoft Office NT, 2000,
XP). Including M$ Excel, PowerPolnt, Access; extensive experience with Windows and Mac O3 X; knowledge of
PaopleSoft LOUIE, Tutortrac, and Blackboard Leomn, Knowledge of Canvas, Banner, and Student Access

Expetlence with common computer applicafions such as Adobe Creative Cloud Including Photoshop and PDF
Maker

Fermiliarity with webslte management

Passionate team mermber

Volunteer Work

Flagstoff Leadership Program Participant Class of 2023

Flagstaff based issuas-oriented leadership progrom developed to expose class membets to local issues and the
people Involved, '

Coordinator for Kintanl for Communily ' Fall 2010~ 2013

A service organization at Flagstaff Dormitory, a high school residential dormitory for Native American youth,
Kinlani for Community volunteers for sesvice projects around the Flagsiaff community, as well as fundraising for
a river frip with a lecadl non-profit rofiing company. The program initially began as o Talent Search project.

Center for Progressive Leadership Fellow _ _ . Class of 2012

Leaidership program developed for community Iaadérs to enhance the skills in networks to advance effective
change In thelr communties.

© Stuff Advisor for NAU Chapter of Clrele K Interngtiondl o 2007 2012

United Way Coordinater, NAU Uniféd Way Campaign Faill 2009-2012
E.NAU.FOUt"IdCIﬂOU Scholarship Reacler o W Sping 2011-2013 a



Professional Organizations

Arlzona Women It Higher Education (AHWE) Member 2008-2013, 2017-2021

Prasenter- 2008 AWHE Conference "Postilve Mentorship for Rlsing Women Professionals”
Institutional Representative 2018/2019

College Reading and Learning Assoclation (CRLA) Member 2017-Present

Westorn Associafion of Educational QOpportunily Parsonnel (WESTOP) Member 20072013, 2017-Fresent
Presenter- 2008 WESTOF Annual Conference "Talent Search In the 219 Century”

NASFA Student Affaits Admintsirators In Higher Educafion (NASPA} Member 2009-2013

Presenter- 2009 Natlonal NASPA Conference “"What's In your Toolkit?: Developing Innovative Mentor/Mentes
Relationships with Wormen in Righer Eclueation”

Program Reviewer for 2010 Conferance

References

Avdilable upon request
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‘Flagstaff Junior -Aaadéif‘ny"B'c:iard Application
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Name {First and Last) *

Julia Sokol

NIV VI B M A o prias md LASA ek DG R N

PP

Recant Background (Time In Flagstaff, occupation, personal interests, ple.) *

- &yaars In Flagstaff with a 1 year hlatus in Bozeman, MT. Relocated hare from Austin, TX for the smaller
community and access to outdoors, Employed by NAU and extensive history withl the hosphality, sales and
enatketing, and eventa industry, Hohbies Include gardenlng, hiking, travel and exploting NAZ with my.
hushand (Ron, employed by US Forest Setvice, married 11 years), and son {Forest, & years old in the
Children's House). ' :




WoIm2, 9:27 AM C et Fagtatt dunlor Aoademy Board Applioation

|
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Fast Board and/or Community Setvice Experlence *

Fund Developmant Commilttee, Annual Gala Pressnting Chalr far TraeFulks {urban reforegtatiot in Austin, -
‘t); Boautification and Public Art Commissloner, City of Flagstaff (ended term safly due to relocationte. "~ L

Bozerhan, MT) -'

¥

o o [ T AR . . .
P T . P . e . . IR I O vy

Why do you want 1o be on tha FJA School Board? What can you contribute to the FJA *

community?

1 am looking for epportunities to engage with the comrnunity that is helping to ralse my child in &
meaningful way. | hope my | experiences and parsonal Interests might be of usa to the governing hoard,
as well as continting to support the FIA PTO. This Ideally supporis the largar group, as well as serving my
patsonal Interast in ehgaging with & team that Js actively saeking to make & posltlve impact and engage my

cleativity and drive.

Thia form was oreated inside of Flagataff Junior Asaderny.

Google Forms



Julle Sokol

EMPLOYMENT
Institute for Tribal Environmental Professlonals, Northern Arlzona University
October 2021 - Present ve tof, Flagstaff, AZ

The Estate Yountville Hotel Villagio & Vintage House, 192 rooms, 22 acres, 55,000 sy ft
July - Qctober 2024, Task Force Group Sales Yountvllle, CA

Kimpton Armory Hotel & Music Hall, 121 rooms, 8,000 sq ft

November 2019-fuly 2020 re-Opening Director of Sal d Market! Bozeman, MT
Third hire, respansible for creation of all marketing, budget and business plan documents.
Rasponslble for hiring, onboarding and tralning for sales, catering and banquet positions.
Establish community relationships and parlay Into mutually beneficial, lasting partnershlps,
Actlvely sell across markets and manage guest experience through opening delays,

KNAL, National Public Radie Affiliate, Northern Arizona University

March 2019-November 2019 Underwriting & Community Outreach Manager — Flagstaff,
AZ
Created new position to Incorporate community outreach in addition to public radio

underwriting sales,
Define SOPs and training documents, create reporting documents and develop CRM database,

Develop and identify new pattnerships to leverage fundig towards non-profit partners, while
aligning and engaging new corporate clients,

I'Auberge de Sedona and Orchards [nn, 88 and 70 raoms, 5,000 sq ft

October 2018-March 2019 Director of Sales Sedona, AZ
Tasked with optimizing a formerly independent property since incaption, with implementation
of 50Ps, structure, reporting and creation of B! Tools through twe management changeovers.
Stabilize department, balance inequitable soclal catering business with corporate segment;
implement strategy and training on sales process.

Direck capital expense campaign for Catering/Banguet CGS inventory, banquet equipment, case
goods elc.

Monetize equipment in upsell programming, reevaluate pricing, packages and rates.

. Negotlate hafance between ownership, through management acguisition and high turnover,

Kimpton Amara Resort & Spa, 100 rooms, 5,000 sq ft

May 2016-Qctober 2018 . Associate Director of Soles : Sadona, AZ
-+ Rasponsible for setting annual group and banquet budget, as wellas business/marketlng plan.
Proficient In Expense, Labor Managemant, Budgeting and Interpreung Flnangcials. Actively sell all -

: - - ymarkets, plah and execute bl morthly, regional sales calls. Collaboratively design, cost and build

! catering menus; train and implement with team. Organize employeée fecognition events,‘deslgn

. and implement appreciation activity for hourly and salaried staff; property P+C lialson dilving

positlve working refationships within the team. Property leader, member of Executive



Kimpton University certifled Journey Leadership Academy Tralnet,

White Lodging Services
Waestin Austin Downtown, 366 rooms, 19,000 sq ft
June 2015-Apri] 2016 Senior Sales Manager, Austin, Tx

Chalrman’s Club award winner 2015 H2,

Pre-opening sales responslble for East Coast groups In all markets and Texas
Assoclations, 45+ on peak.

Property opened In July 2015; support tralning, directives and establishing SOPs.
Mentor junior sales manager and group reoms ceordinator In formal program,

Austin Marrlott South, 211 rooms, 18,626 sy ft

June 2014-lune 2015 Senlor Soles Mandger Austin, T

Finlshed 2014 H2 at 135% of room revenue goal, 148% room night goal and 209% of catering
goal and finlshed Platinuim. '
Chairman’s Club award winner 2014 H2 and 2015 H1.
ESS scores moved from red to green, finlshing #34 of 359 properties from July 1-YE 2014,
Asslst with coaching, counseling, and mentoring the team In order to effectively develop
these Individuals for internal promotions .
Focus on share shifting agcounts from comp set. by utilizing relationships and rapport,

Wyndham Garden Hotel, 210 rooms, 11,000 sq ft
January 2012-June 2014 Senior Sales Manager . Austin, Tx
Wark closely with the management and sales team to develop and implement an effectlve
marketing plan,
Aggressively solleit, confirm and coardinate group sales in SMERF, government,
torporate and association markets.
Increased YOY group rooms ravenue by 13% in first year.
Increased banguet revenue by $100,000.00+ YOY in first year,
Actively participate in calculating groups rooms and banquets budget for 2013 and 2014,
Hire and traln Express Sales Manager and Convention Services Managers.

Ah La Cart
September 2011-Dacembet 2013 Co-OQwner ' Austin, TX

- -detively solicit new business via public relations, external mat‘keting and malntaln]ng a posl’cwe o

saclal media presence.
Create menus based on client needs and budget restrlctlons
Lreate and implement policles/procedures, budget, food cosk and schedule.

. -i-’“ g

Restaurant Managemant o : R R L

-Unlversitv of Houston - Canr'ad L Hﬂtcm Coll@ge, C[ass of 2009 Houstdn, 'I"R BS Ilotel and

’

Snfrwern



9/7/22, 9:28 AM Flagstaff Juntor Academy Board Appllcation

Flagstaff Junior Academy Board Application

Name (First and Last) *

Tommi Drum

Emall *

tommidrum@gmall.com

Phone *

9702176394

Address *

10605 Halays Way Flagstaff AZ 86004

hitps:/dogs.google.cam/forms/ditdGQ a VIWPIIOFMATCXGSKBMIQWATGntb 1 YynQaKnSM/adIWresponse=ACYDBNADxcLgBJ TS8mN4DowalgDa.,. 42



9722, 8:28 AM ' Fiagstaff Junior Academy Board Applisation

Recent Background (Time in Flagstaff, occupation, personal interests, etc.) *

I moved to Flagstaff from northern Virginia in the summer of 2015 after working as a Special Education

i leacher for five years. Iwas also a s

Spacial Education teacher at DeMiguel elementary school In Flagstaff until wel left to be a full time stay at
home parent after the birth of my second child. In the time since | have enjoyed rooting my family in the
Flagstaff community and exploring the wealth of cultural and natural resources in the area. My personal
interests mostly revolve around creating the best foundation possible for my children to learn, development
and flourish into happy healthy individuals. This includes malntaining structure and routines in our family's
daily life, as well as creating enriching experiences by including the kids in basic home projects such as
maintaining chickens and a garden or replacing a water heater or dishwasher. Bayond maintaining a
household and raising children I particular enjoy physical activity of all kinds, such as hiking, biking, and

yoga,

Past Board and/or Community Service Experience *

From January 2019 until March of 2020 | served as a program coordinator for a local chapter of a natipnal
nonprofit organization called Steve's Club, now called Forging Youth Resillence. It's misslon is to empower
young people to build physical and mental strength for life by providing access to a network of community-
based fitness programs and mentorship,

—————— e

Why do you want to be on the FJA School Board? What can you contribute to the FJA *
community?

I'would like to be on the FJA board In order to serve the EJA family, and to demoristrate to my children a
commitment to both education and our community.

This form was created inside of Flagstaff Junior Acaderny,

Google Forms

hitps:/idocs.google.comfforms/di dC-lQ_a_VDwPIfQFMMCXGSkBMrQWAlTBplb?YyanKn9MIedli#response=ACYDBNh DxelgBJTS8mNMDCwWSqlo.., 212



TOMMI DRUM

10605 Haleys Way, Flagstaff, AZ, 86004 / Phone: (970} 217-6394 / Email; tommidrum@gmail.com

Experience
Stay at home parent (December 2016- present) Flagstaff, AZ
Flagstaff Unified School District (August 2016 — December 2016) Flagstaff, AZ

Special Education Teacher
® TLlementary behavior supports classroom teacher, grades 3-6
e IEP and BIP case manager for as many as seven students concurrently
® Responsible for all lesson planning and curriculum instruction

Fairfax County Public Schools (August 2010- June 2016) Fairfax, VA
Special Education Teacher
®  Science Department Chairperson for Burke School, attend county wide chair meetings and lead
collaboration and cooperation among Burke science department teachers
e IEP and BIP case manager for as many as seven students concurrently
Member of positive behavior support team
e Animal Care/ garden club electives teacher

CARE International (April 2010-August 2010) Washington, DC
Face to Face Recruiter
e Communicated with diverse group of people to recruit long-term committed donors for CARE’s
international humanitarian programs

SRA International (September 2009-April 2010} Arlington, VA
Human Capital Business Operation Specialist

®  Provided logistical support for alternative dispute processes

o  Drafted material for a public participation resource guide

e  Wrote alternative dispute resolution case studies

18ky September (December 2008-May 2009) Takoma Park, MD
Field and Outreach Fellow
¢ Organized two-day leadership summit on climate policy and issue advocacy for community
organizers
®  Managed member relations through, training, community outreach, and rapid response solutions

Ancherage School District (Spring 2008) Anchorage, AK
Substitute Teacher
e EHight weeks of substitute teaching, including two weeks in an elementary special education
classroom

Global Majority (2006-2007) Monterey, CA
Education and Training Volunteer
» Completed teacher training program and taught six seminars for at-risk high school students on
interest-based negotiation and non-violent conflict resoluttion skills

Education and Training

George Mason University Fairfax, VA
MA in Special Education 2012

Monterey Institute of International Studies Monterey, CA
MA in International Policy Studies, Specialization in Conflict and the Environment, 2007



ToMMI DRUM

10605 Haleys Way, Flagstaff, AZ, 86004 / Phone: (970) 217-6394 / Email: tommidrum@gmail.com

International Institute of Mediation and Conflict Resolution Nicosia, Cyprus
Certificate in Negotiation and Conflict Resolution, 2006

The American University in Cairo, Arabic Language Institute Cairo, Egypt
Certificate in Intensive Colloquial and Modern Standard Arabic, 2005

Colorado State University Fort Collins, CO
B.A. in Economices, Minor in Philosophy, 2003



